ALABAMA COUNTY JOINT BID PROGRAM

DEBRIS REMOVAL AND MONITORING SERVICES CONTRACTS
DEVELOPMENT AND PURPOSE OF JOINT BID/CONTRACTS

The debris removal and monitoring services contracts awarded through the Alabama County Joint Bid Program were designed to provide such services to each county in Alabama on a regional basis.  
The state was divided into seven regions for the purpose of bidding and contracting

· All counties adopted resolution to participate

· One county in each region served as awarding authority

· Separate awards made in each of the seven regions

· Permissive/not mandatory use of contract for each county

· List of regions and contract awards set out below
The Association of County Commissions of Alabama staff worked with staff from the Alabama Emergency Management Agency and a committee of county emergency management agency directors and county engineers to develop bid specifications that comply with AEMA, FEMA, and FHWA rules, procedures, and guidelines.  
· Association and AEMA staff also met with representatives from FEMA before finalizing bid documents.
The primary purposes of regional debris removal and disposal services contracts are:

(1) The removal of all eligible disaster-generated debris from a county’s right of way as directed by the activating county and 

(2) The proper disposal of all eligible disaster-generated debris

The primary purposes of the debris removal monitoring contracts are to provide a system for monitoring the removal of debris in the event of a disaster that ensures that:

(1) All debris removal performed within a county in the region is done properly and expeditiously

(2) All debris removal activities are eligible for reimbursement, where reimbursement is available and 

(3) All debris removal activities are conducted in compliance with FEMA and AEMA guidelines.  

Most debris removal or monitoring services will be for federally or state-declared emergencies or disasters, but the services are also available for non-declared disaster events.
It is a requirement of the contract that the contractor be able to provide the services set out in the bid specifications in full compliance with all AEMA and/or FEMA guidelines and regulations applicable at the time work is performed to ensure reimbursement, if reimbursement is available.  
· Any conflict with language in the bid specifications is construed to comply with AEMA and/or FEMA requirements.

MUNICIPAL PARTICIPATION THROUGH MEMORANDUM OF UNDERSTANDING
Services may be performed within a municipality at the direction of an activating county if:

· The county and municipality have entered into a written memorandum of understanding that meets FEMA guidelines and regulations and

· The agreement provides that the county agrees to assume responsibility for the removal of disaster-related debris on behalf of the municipality 
· County not required to allow municipality to participate
· Sample MOU is attached

SCOPE OF CONTRACTS
The contracts require contractor to provide needed services to each county in region.

· Services must be provided simultaneously in counties within the region when necessary

· Contractor must provide any and all services included in the “Scope of Services” 

· Scope of services set out below
· County activating contract may limit the services to be performed

ACTIVATION OF CONTRACTS

Any county in a region may activate contract in the event of a disaster warranting need for debris removal and/or disposal activities.  
· No county shall be required to activate contract services  

· Activation occurs through a “Notice to Proceed” as set out below
· Copy of complete Activation Procedures are set out below
Once activated, the contractor shall provide contract services to the extent necessary to meet the needs of the county.
· Contractor must be able to provide the minimum services upon activation 
· Contractor must be prepared to place project personnel in the activating county within 24 hours of receipt of “Notice to Proceed”
NOTICE TO PROCEED
In the event a county desires to utilize contract services, it must forward a written “Notice to Proceed” to the contractor 
· The contractor must respond to the Notice to Proceed within 24 hours of receipt 
· The contractor must activate its forces as directed by activating county  
· Prior to commencing any activities, the contractor shall provide the activating county with a work plan for all activities to be conducted during the project  
· The activating county may prioritize areas where contractor shall perform activities.  
· Project communication contacts shall be detailed in “Notice to Proceed” delivered by the activating county. 
· Contractor responsible for coordinating with designated county representatives to ensure compliance with the 24 hour mobilization requirement is met.
· Sample “Notice to Proceed” set out below
PRICING AND PAYMENT PROCEDURES

Compensation under the contracts is based on actual hours rendered to perform the work.  
· The overall hourly cost includes costs of each employee or contract worker 

· There will be no overtime 

The contractor must mobilize and sustain its workforce in all activating counties in a region for a period of 90 days prior to any reimbursement by an activating county. 
· An activating county may agree to reimburse the contractor within a shorter time frame

· After the initial 90-day period, the contractor shall be entitled to payment for the first 30 days of work performed in an activating county 

· The activating county shall have sole discretion in determining whether work has been satisfactorily performed 

TERM OF CONTRACTS
The current contracts are in place until December 31, 2014.

· Contracts may be renewed through December 31, 2015 upon mutual consent of both parties

SEVEN REGIONS FOR BID AND CONTRACTS

Region 1 – Awarding Authority is Clarke County
Counties in Region 1: Choctaw, Clarke, Mobile, Monroe, Sumter, Washington

Contractors:  Crowder Gulf (Debris Removal)/O’Brien’s Response Management (Monitoring) 

Region 2 – Awarding Authority is Houston County

Counties in Region 2: Baldwin, Coffee, Conecuh, Covington, Dale, Escambia, Geneva, Henry, Houston

Contractors:  Crowder Gulf (Debris Removal)/O’Brien’s Response Management (Monitoring)

Region 3 – Awarding Authority is Butler County
Counties in Region 3: Barbour, Bullock, Butler, Crenshaw, Dallas, Lowndes, Macon, Marengo, Montgomery, Pike, Russell, Wilcox

Contractors: D & G Enterprises (Debris Removal)/SAIC (Monitoring)

Region 4 – Awarding Authority is Elmore County
Counties in Region 4: Autauga, Bibb, Chambers, Chilton, Coosa, Elmore, Hale, Lee, Perry, Tallapoosa

Contractors: D & G Enterprises (Debris Removal)/O’Brien’s Response Management (Monitoring) 

Region 5 – Awarding Authority is Fayette County
Counties in Region 5: Cullman, Fayette, Greene, Lamar, Marion, Pickens, Tuscaloosa, Walker, Winston

Contractors:  Crowder Gulf (Debris Removal)/O’Brien’s Response Management (Monitoring)  

Region 6 – Awarding Authority is Calhoun County

Counties in Region 6: Blount, Calhoun, Clay, Cleburne, Jefferson, Randolph, Shelby, St. Clair, Talladega

Contractors:  Crowder Gulf (Debris Removal)/SAIC (Monitoring) 

Region 7 – Awarding Authority is Etowah County
Counties in Region 7: Cherokee, Colbert, DeKalb, Etowah, Franklin, Jackson, Lauderdale, Limestone, Lawrence, Madison, Marshall, Morgan

Contractors:  Crowder Gulf (Debris Removal)/SAIC (Monitoring)  

DEBRIS REMOVAL AND DISPOSAL CONTRACTS

SCOPE OF SERVICES
(Excerpts from the Invitation to Bid)
The scope of services described below shall be considered minimum standards to meet in providing services.
Except by written consent and agreement of the activating county, the debris removal services contractor is expected to complete all activities for an activating county within 180 days of the date of a declaration of emergency or disaster or, if there is no emergency or disaster declaration, within 180 days of the issuance of the Notice to Proceed.  
All work shall be completed within 60 calendar days after receiving notice from the activating county that the last load of debris has been delivered unless there is a written extension of time granted by the activating county.  
No changes in scope of work or time frames for completion will be allowed except as specifically authorized in the contract and, where applicable, approved by AEMA and/or FEMA.  
The contract shall provide for the assessment of liquidated damages in the amount of $5000 per calendar day for each day in which contract activities extend beyond the maximum allowable time established.

Project Management and Work Forces
The contractor shall provide all management, supervision, labor, materials, and equipment necessary for the efficient and effective removal, disposal and reduction of all eligible debris.  This shall include, at a minimum, a project manager, an adequate number of workers acting under the direction of the project manager, and proper and sufficient equipment and materials to accomplish the functions of the contract.  All workers, including contract workers, shall report to and work under the supervision of the project manager.  
Project Manager

The contractor shall have a project manager assigned to the county at the time of contract activation and shall provide the activating county with adequate contact information regarding this person in its initial response to the Notice to Proceed.  The project manager shall be someone with authority to handle all issues which arise throughout the project period.  He or she shall be knowledgeable and experienced in handling issues with debris removal activities and/or AEMA and FEMA related issues.  

Additionally, the project manager shall perform, at a minimum, each of the following duties:

(1) Meet with designated personnel from the activating county immediately upon receipt of the Notice to Proceed to discuss the scope of services expected 

(2) Remain in activating county during all work hours throughout the length of the project

(3) Schedule and coordinate daily debris removal activities with designated county personnel and debris monitoring personnel and provide planning for future operations pertinent to the specific event requiring the debris removal activities

(4) Attend and participate in meetings and press conferences with designated county personnel as determined necessary by the activating county

(5) Oversee and supervise all debris removal and disposal activities throughout the project

(6) Regularly communicate with designated county and monitoring services contractor to keep county informed of all aspects of debris removal and disposal activities 

(7) Provide input to activating county to improve efficiency of collection and debris removal 

(8) Identify, address and troubleshoot potential problems and questions that could impact all elements of the debris removal and disposal process, including but not limited to work area safety and reimbursement eligibility for removal of certain types of debris

Safety Officer

The debris removal services contractor shall have a safety officer assigned to a project in any activating county to ensure work site conditions and equipment are safe and operable and that all workers are performing all activities in a safe manner.  The safety officer may be the contractor's project manager, but he or she shall be able to dedicate the appropriate time to issues of safety as deemed necessary by the activating county to ensure safe work conditions and practices in all work areas.  The safety officer shall be available in person to designated county personnel at any time work during the project.  The activating county may require the contractor to appoint a new safety officer if the county determines the contractor is not adequately addressing safety concerns. The activating county may also cease work of the contractor if it determines safety concerns are not being addressed in a timely and sufficient manner.

Environmental Permits, Fees, and Protections
The contractor is responsible for obtaining all necessary and applicable environmental and regulatory permits prior to commencing any debris removal or disposal activities.  Copies of all documentation evidencing proper permitting and approval shall be provided to the activating county before any activities begin.

The contractor shall be responsible for dust control and all other environmental safeguards and protections as necessary.  All such safeguards and protections shall comply with federal and state laws and regulations regarding same.

Eligible Debris Removal

The contractor shall be responsible for clearing, separating, and removing any and all eligible debris from all locations identified by the activating county using the procedures set out in these bid specifications.  Services shall include at a minimum each of the following: 

(1) Examining and sorting debris into separate categories 

(2) Loading the sorted debris onto appropriate equipment hauling and 

(3) Hauling eligible, sorted debris to approved reduction and/or disposal site  

The contractor shall only be authorized to clear, separate, and remove eligible debris as directed by the activating county and shall only be paid by the activating county for removal of eligible debris.  The contractor shall document ineligible debris left at a debris removal location and shall notify the designated county representative immediately of any ineligible debris placed at the right of way for collection.

There are special rules and procedures for the removal and/or disposal of certain types of eligible debris as set out in the bid specifications.  The debris removal services contractor shall at all times comply with these procedures and all AEMA and FEMA guidelines and regulations related to same.

Debris Removal Procedures

The contractor shall perform all debris removal services necessary as directed by the activating county.  The activating county may limit the services to be performed by the debris removal services contractor.  All work shall be accomplished in a safe manner in accordance with state and county standards and guidelines and all debris removal work areas shall be left clear of debris and as clean as reasonable and practical before the contractor leaves the area. 

The activating county may periodically inspect any and all debris removal locations, verify quantities of debris collected, and review debris removal activities of the contractor.
All work shall be conducted in such a manner that will not interfere with the disaster response and recovery activities of federal, state, and local governments or agencies, or of any public utilities.  The contractor shall only perform services authorized by the activating county.  Additionally, the contractor shall not enter onto private property for debris removal activities conducted on behalf of the activating county and shall not solicit work from private citizens or others while performing services for the activating county.  

Scope of work in bid specifications/contract provides specific procedures for handling each of the following:

Trees, Limbs, and Stumps

Construction, Demolition, and Scattered Displaced Debris 

Household Hazardous Waste (HHW)

Vegetative Debris

White Goods 
Electronic Waste

Waterway Debris Removal 

Sand and Silt Removal 

Vehicle Removal 

Vessel Removal 

Biowaste 
Debris Disposal Sites and Procedures
The disposal of all debris removed from a debris location site shall be the responsibility of the contractor.  All debris shall be disposed in compliance with federal, state, or local laws, regulations, or guidelines providing for proper disposal of the particular type of debris.
The contractor shall be responsible for securing staging, reducing and disposal sites for disposal of all debris collected, with one site identified as primary debris management site.  
The contractor shall submit to the activating county a listing and location map for all proposed staging, reducing and disposal sites.  All disposal sites, including the primary debris management site, shall be approved in writing by the activating county prior to use of any disposal site. The contractor is responsible for obtaining all necessary and applicable permits for each disposal site and for payment of any and all landfill disposal fees necessary for proper final disposal of collected debris.  The contractor is also responsible for returning primary debris management site to pre-disaster conditions upon project completion.
The contractor shall provide inspection towers at all debris management sites and at all approved disposal sites.  This tower shall be constructed such that debris removal monitors can see the bed when empty and fully view the debris load (at least 10 feet above the existing ground surface), for the purpose of establishing the loaded volume.  The inspection tower shall be constructed to meet all local, state and federal safety requirements and be constructed to the U.S. Army Corp of Engineers' (USACE) standards for inspection towers.  The contractor shall remove and dispose of the inspection towers following completion of the debris removal. 
The contractor shall provide portable restroom facilities at all approved disposal sites. 
The contractor shall construct a household hazardous waste containment area consisting of an earthen berm with a non-permeable liner at all disposal sites where such debris will be transported.  The containment area shall be covered at all times with a non-permeable cover.  
The debris removal services contractor shall be responsible for managing all disposal sites, including the primary debris management site.  The daily operation of all disposal sites shall coincide with hauling operations during daylight hours, 7 days per week.  Management and execution of burning operations will be 24 hours per day, 7 days per week, unless directed otherwise by designated county personnel or as otherwise required by law or regulation.
Other management responsibilities will include at a minimum: 
(1) Providing all weather road access for debris trucks, 

(2) Providing dust control, 

(3) Providing fire prevention treatments to the site, 

(4) Providing site security, 

(5) Managing the volume of debris in an orderly and safe manner, and 

(6) Stockpiling of material. 
Responsibility for Damage and Violations
The contractor shall exercise due care in the performance of all activities to minimize any damages to trees, shrubs, landscaping and public or private property.  The contractor shall be responsible for damages to any property caused by its equipment or workers at no expense to the activating county.  The activating county shall be notified immediately of any damages which occur during debris removal activities conducted by the contractor. 
The contractor shall be responsible for any and all corrective action required in response to notices of violations issued by any federal, state, or local agency as a result of the contractor’s actions while conducting activities on behalf of the activating county.  All corrective actions shall be taken at contractor’s expense.  Additionally, contractor shall be solely responsible for payment of any fines or penalties resulting from any such violations.  
Equipment
All equipment to be utilized by the contractor shall comply with all applicable federal, state, and local rules and regulations and shall be inspected and approved by the activating county prior to use.  The contractor shall provide all labor and materials necessary to fully operate and maintain all equipment to be utilized.  Additionally, all equipment must meet the minimum standards set out in the bid specifications/contract.

The contractor shall allow inspection by the activating county of all trucks, trailers, or containers that will be used for hauling debris prior to commencing any debris removal activities and shall notify the activating county each time a new truck, trailer or container is to be used.  Each truck or trailer shall be measured to determine the load capacity, which capacity shall be clearly displayed on the truck or trailer at all times.  The contractor shall not allow the capacity of debris loaded on any truck or trailer to exceed 100% of the measured volume.  The activating county may re-measure all equipment at any time.  

Reporting Requirements
The contractor shall be required to keep complete and accurate records of all activities as set out in the bid specifications/contracts.  Load tickets shall be used for all debris removal and disposal activities and daily reports shall be filed as set out in the bid specifications/contract.

DEBRIS MONITORING CONTRACTS

SCOPE OF SERVICES
(Excerpts from the Invitation to Bid)
The scope of services described below shall be considered minimum standards to meet in providing services.
Project Manager

The monitoring services contractor shall have a project manager assigned to the county at the time of contract activation and shall provide the activating county with adequate contact information regarding this person at its initial response to the Notice to Proceed.  The project manager shall be someone with authority to handle all issues which arise throughout the project period.  He or she shall be knowledgeable and experienced in handling issues with debris removal activities and/or AEMA and FEMA related issues.  

Additionally, the project manager shall perform, at a minimum, each of the following duties:

(9) Meet with designated personnel from the activating county immediately upon receipt of the Notice to Proceed to discuss the scope of services expected as authorized under the monitoring services contract 
(10) Remain within the activating county during all work hours through length of project

(11) Schedule and coordinate daily monitoring services with debris removal contractor and designated county personnel and provide planning for future operations pertinent to the specific event requiring the debris removal activities
(12) Provide documents and estimates to the activating county to assist the county in planning and executing the debris removal activities

(13) Attend and participate in meetings and press conferences with designated county personnel as determined necessary by the activating county
(14) Oversee and supervise all activities of the monitoring services contractor, including field workers, throughout the project
(15) Regularly communicate with designated personnel in the activating county to keep county informed of all aspects of debris removal activities and monitoring activities
(16) Provide input to activating county to improve efficiency of collection/removal of debris

(17) Identify, address and troubleshoot potential problems and questions that could impact all elements of the debris removal and disposal process 
Field Workers
In addition to the project manager, the monitoring services contractor shall provide an adequate number of field workers to accomplish the functions of the contract under his/her direction.  The contractor may use contract labor.  All field workers, including contract workers, shall report to and work under the supervision of the project manager.  
Field Documentation of Work

The monitoring services contractor shall be required to carefully document all debris removal activities utilizing the documentation methods set out in the bid specifications and those required under AEMA and FEMA guidelines and regulations.  Additionally, where applicable, the monitoring services contractor shall communicate with FEMA to ensure the documentation being utilized satisfies FEMA verification requirements. 
Fixed Site Monitoring

The monitoring services contractor, utilizing adequate experienced personnel, shall oversee the inspection of disposal and unloading sites by providing monitoring, verification of load capacity and quantities, and documentation at designated temporary disposal sites.  Services of these monitors will include at a minimum each of the following:

(1) Completing load tickets recording debris removal contractor haulers' cubic yardage and other record keeping that may be necessary 

(2) Signing each load ticket before permitting a truck to proceed from the check-in area to the disposal area

(3) Remaining in constant contact with designated debris removal management personnel

(4) Performing other duties as directed by designated debris removal management personnel 
(5) Accurately measuring and calculating load hauling compartments and volume capacities in cubic yards 
(6) Adequately documenting and recording all required measurements and computations
(7) Ensuring debris is properly separated and not co-mingled at disposal and unloading site 
(8) Performing safety inspections of all vehicles, equipment and elements of disposal sites

Field Debris Monitoring
The monitoring services contractor, utilizing adequate experienced personnel, shall also perform roving on-site, street level work area inspections of debris cleanup and collection placed with each of the debris removal contractor’s loading crews.  These field debris monitors shall inspect and control debris collection utilizing load tickets. Services include at a minimum each of the following:

(1) Providing knowledgeable and experienced field monitor personnel at designated areas to check and verify information on debris removal
(2) Utilizing maps developed by activating county and contractor related to location of debris and progress of removal
(3) Determining debris eligibility and the estimation of debris to be removed 
(4) Documenting all collection activity of trucks and trailers used to transport debris
(5) Issuing load tickets at the loading site for each load with multiple copies to ensure compliance with AEMA and FEMA policy and to provide for quality assurance
(6) Inspecting the area for safety concerns and considerations such as downed power lines, children playing in area, provisions for adequate traffic control, safe operation of trucks and equipment in the work area and on haul routes
(7) Ensuring recyclables and hazardous materials are properly handled, sorted and disposed of by the debris removal contractor
(8) Performing pre-work inspection of areas to check debris piles to identify potential hazards and/or utilities to prevent damage to private property and all elements of the county right of way
(9) Documenting and reporting to the field monitor’s supervisor any damages to utility components, driveways, road surfaces, private property, vehicles, etc., with photos and information about the owner and circumstances causing the damage  
(10) Transmitting damage information to the activating county within 24 hours of the incident for their records and information
(11) Ensuring work area is clear of debris to specified level before equipment moves to new work area
(12) Accurately measuring and calculating load hauling compartments and volume capacities in cubic yards
(13) Adequately documenting and recording all required measurements and computations
(14) Properly monitoring and recording performance and productivity of removal crews
(15) Remaining in constant contact with designated debris removal management personnel

(16) Ensuring that loads are properly contained before leaving the loading area
(17) Ensuring that only eligible debris is collected for loading and hauling
(18) Performing safety inspections of all vehicles, equipment and elements of work sites
(19) Performing other duties as directed by designated debris removal management personnel and/or designated county personnel

DEBRIS REMOVAL AND DISPOSAL SERVICES

CONTRACT ACTIVATION PROCEDURES

The following procedures shall apply to initiate the debris removal services for an activating county.  These procedures serve as guidelines for activation only and shall not be viewed as a comprehensive outline of work to be performed, methods to be used, or procedures for payment and/or project completion. 

The activating county shall forward the attached Notice to Proceed to the company representative for the contractor as identified in the contract.  Once received, the contractor shall respond within 24 hours as follows:


1.
Contact the county contact person directly to acknowledge receipt of the Notice and arrange a meeting time to discuss services to be provided and time frames for beginning work


2.
Sign, date, and fax to the county contact person the Notice to Proceed received as evidence of receipt and response


3.
Have executed the required payment and performance bond in the amount set out in the Notice to Proceed and under the terms and conditions of the contract


4.
Make preparations to place project personnel, including the project manager, in the activating county within 24 hours of receipt of the Notice to Proceed

As required by the contract, the contractor will be required to activate its forces as soon as weather allows as directed by the activating county.  

· The activating county shall communicate with contractor regarding when to begin work 

· Once activated, the contractor shall provide all services required under the contract to the extent necessary to meet the needs of the county as directed by the county 

Prior to commencing work on the project, the contractor shall provide the activating county a work plan for all activities to be conducted during the project.  

· The initial work plan shall detail a 7 and 14 day projection of activities 

·  The plan shall be updated every week throughout the project period 

· The activating county may prioritize areas where the contractor shall perform activities  

The contractor shall also submit to the county contact its suggested debris reduction and disposal sites.

· These sites must be approved by the county contact prior to use

Throughout the project, the contractor shall provide the activating county a daily report with the following minimum information as required under the contract:  

· Daily and cumulative totals of debris hauled to reduction sites 

· Daily and cumulative totals of debris hauled to permitted landfills 

· Daily and cumulative totals of debris processed at disposal site and 

· The types of debris hauled

Throughout the project, all activities conducted for the activating county shall be performed during daylight hours.  The contractor may work seven days per week, including holidays.  However, the activating county may suspend all operations due to inclement weather.

All work performed by the contractor throughout the project and all billings and payments made shall be as provided by and required in the contract between the Region and the contractor.  All questions related to the project shall be directed to the county contact for the activating county.

DEBRIS MONITORING SERVICES

CONTRACT ACTIVATION PROCEDURES

The following procedures shall apply to initiate the debris removal monitoring services for an activating county.  These procedures serve as guidelines for activation only and shall not be viewed as a comprehensive outline of work to be performed, methods to be used, or procedures for payment and/or project completion. 

The activating county shall forward the attached Notice to Proceed to the company representative for the contractor as identified in the contract.  Once received, the contractor shall respond within 24 hours as follows:

1.
Contact the county contact person directly to acknowledge receipt of the Notice and arrange a meeting time to discuss services to be provided and time frames for beginning work


2.
Sign, date, and fax to the county contact person the Notice to Proceed received as evidence of receipt and response


3.
Make preparations to place project personnel, including the project manager, in the activating county within 24 hours of receipt of the Notice to Proceed

As required by the contract, the contractor will be required to activate its forces as soon as weather allows as directed by the activating county. 
· The activating county shall communicate with contractor regarding when to begin work 

· Once activated, the contractor shall provide all services required under the contract to the extent necessary to meet the needs of the county as directed by the county 

Throughout the project, the contractor shall provide the activating county with fixed site monitoring and field debris monitoring as set out in the Invitation to Bid.  No additional or different work may be performed.
All work performed by the contractor throughout the project and all billings and payments made shall be as provided by and required in the contract between the Region and the contractor.  All questions related to the project shall be directed to the county contact for the activating county.

NOTICE TO PROCEED

Date

Company Representative

Contractor's Name and Address
Re:
Region __ Debris Removal Services Contract Activation by ________ County

Dear (Company Representative):

Pursuant to the terms of the Region 1 debris removal services contract dated November 1, 2012, you (the "Contractor") are hereby given notice that ___________ County is activating the contract for removal of debris resulting from (brief description of disaster causing activation).  As per the contract, you are required to respond to this NOTICE TO PROCEED within 24 hours of receipt of this notice.  Additionally, you are required to place project personnel, including the project manager, in the county with the same 24 hour period.  Please respond by contacting ____________ directly at _______________ upon receipt of this NOTICE to make necessary arrangements for beginning work under this activation notice.   You should also sign and date this original and return it to my attention by facsimile at (enter fax number).

As you know, your company is required to execute a payment and performance bond equal to 100% of the estimated cost of the debris removal services upon receipt of this NOTICE TO PROCEED.  The estimated cost of debris removal for this activation is ________.  Please have this executed bond forwarded to my attention as required under the contract.  No work shall be performed prior to receipt of this bond without the specific approval of ________ County.

Pursuant to the contract, you are hereby instructed to submit a work plan to detail seven (7) and fourteen (14) days of projected work activity prior to beginning work in _________ County.  Please provide this plan no later than __________, and be prepared to meet with county personnel to discuss this plan and the services the county expects to be provided to meet its needs in debris removal following this disaster.  Please also keep in mind that ______ County may prioritize areas where your company shall perform specified activities.

Your company will have 180 days from the date of this NOTICE TO PROCEED to complete the debris removal services required under the contract.  Additionally, all requirements set out in the contract and the Bid Specifications made a part thereof shall be complied with at all times throughout the project.

Your _________ County point of contact for this debris removal project is ________ (name of person) with the (name of county office or department).  He/she may be contacted at (telephone number and email address).  ______________ is duly authorized to administer this contract for and in the name of ______________ County.  Any questions related to this activation should be directed to him/her.

Sincerely,

Chair, ________ County Commission

Contractor's Name

Received by_______________ Date____________________
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