FEMA-1971-DR-AL / FEMA-3319-EM-AL
Joint Alabama - FEMA Situation Report No 50
(State Report No 59)
Incident Status Summary ICS 209A

Joint Field Office
417 20™ Street North
Birmingham, AL 35203

U.S. National Grid: 16S EC 1786808735

Main Telephone: (205) 327-4099
Main Fax: (205) 327-4080

FEMA-1971-DR-AL Declaration + 118 Days

1. Incident Name 2, Operational Period (Date / Time) 3. Date Prepared: 4. Report No:
FEMA-1971-DR-AL | From: August 25, 2011 0730 CDT September 1, 2011 50
FEMA-3319-EM-AL | To: September 1, 2011 0730 CDT

5. Type of Incident: The incident began on April 15, 2011, when severe storms, flooding, and tornadoes struck portions of Alabama. A
second, more severe weather outbreak moved across the northern portion of Alabama during the early morning hours of April 27, 2011,
with tornadoes, severe thunderstorms, hail and damaging straight line winds. Later that same day, numerous super-cell thunderstorms
produced long-lived strong to violent tornadoes across the northern two-thirds of Alabama. The National Weather Service (NWS) official
assessment has confirmed that 20 of the 62 tornadoes that struck the State of Alabama were rated EF1 to EF5 on the Fujita Scale.

6. Location/Map of Incident:
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FEMA-1971-DR Designated Counties:
1600 hrs: 06/03/2011
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Incident Status Summary ICS 209
(Situation Report)

7. Declaration Information:  Incident Period: April 15,2011 to May 31, 2011

Date Issned Declaration

Remarks

04272011 FEMA-3319-EM-AL

Emergency Declaration issued for all 67 counties specifically
authorized to provide emergency protective measures (Category B),
limited to direct federal assistance, under Public Assistance (PA)

program.

04302011 Amendment No. 1

Amended to terminate Joe Girot as Federal Coordinating Official, and appoint Michael
F. Byrne as Federal Coordinating Official.

05312011 Amendment No, 2

Amended to close the Incident Period

04282011 FEMA-1971-DR-AL

Major Disaster Declaration for Individual Assistance (1A) for Cullman, DeKalb,
Franklin, Jefferson, Lawrence, Marshall, Tuscaloosa and Walker Counties. All 67
counties approved for Public Assistance for debris removal and emergency protective
measure (Categories A and B). Hazard Mitigation Grant Program (HMGP) approved
for all counties.

04292011 Amendment No. 1

Amended to include Marengo and Sumter Counties for IA (already designated for debris
removal and emergency protective measures under FEMA-3319-EM-AL).

04302011 Amendment No. 2

Amended to include Autauga, Calhoun, Elmore, Etowah, Marion, St. Clair and
Tallapoosa Counties for 1A (already designated for debris removal and emergency
protective measures (Categories A and B),

043062011 Amendment No. 3

Amended to ferminate Joe Girot as Federal Coordinating Official, and appoints Michael
F. Byme as Federal Coordinating Official.

05012011 Amendment No. 4

Amended to include Bibb, Blount, Cherokee, Choctaw, Fayetie, Greene, Hale, Jackson,
Limestone, Madison and Washington Counties for JA (already designated for debris
removal and emergency protective measures (Categories A and B).

05022011 Amendment No. 5

Amended to include Colbert, Morgan and Winston Counties for TA (already designated
for debris removal and emergency protective measures (Categories A and B).

05022011 Amendment No. 6

Amended to include Chilton, Coosa, Shelby, Pickens and Talladega Counties for 1A
(already designated for debris removal and emergency protective measures (Categories
A and B).

05032011 Amendment No. 7

Amended to include Lamar and Lauderdale Counties for IA (already designated for
debris removal and SIergency protective measures (Categories A and B).

05042011 Amendment No, 8

Amended to include Chambers County for IA (already designated for debris removal
and emergoncy protective measures {Categories A and B).

05042011 Amendment Ng. 9

Amended to include Clarke and Perry Counties for IA (alveady designated for debris
removal and smergency protective measures (Categories A and B).

05062011 Amendment No. 10

Amended to include Monroe County for IA (already designated for debris removal and
CILErgency profective measures (Cate&ories A and B),

05102011 Amendment No, 11

Amended to inclzde Bibb, Blount, Calhoun, Callman, DeKalb, Elmore, Franklin,
Jackson, Limestone, Madison, Marion, Marshall, Walker, and Winston Countics for PA
(Categories C-G), (already designated for 1A and assistance for debris removal and
emergency protective measures {Categories A and B), including direct Federal
assistance, under the Public Assistance program.

05132011 Amendment No. 12

Amended to include Cherokee, Choctaw, Colbert, Etowah, Fayette, Hale, Jefferson,
Lauderdale, Lawrence, Marengo, Morgan, St. Clair, Sumter, Talladega and Tallapoosa
Counties for Public Assistance {Categories C-G), (already designated for Individual
Assistance and assistance for debris removal and emergency protective measures
{Categories A and B), including direct Federal assistance, undet the Public Assistance

program).
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Amended to include Lamar and Tuscaloosa Counties for Public Assistance (Categories
C-Q), (already designated for Individual Assistance and assistance for debris removal
05172011 Amendment No. 13 and emergency protective measures (Categories A and B), including direct Federal
assistance, under the Public Assistance program).

Amended to authorize as a pilot project a 90 percent Federal cost share until June 12,
2011 (45 days from the date of the declaration) for Direct Federal Assistance for debris
removal for those areas within counties designated for Public Assistance that are within,
05052011 Amendment No, 14 Or immediately adjacent to, areas of “extensive” or “catastrophic” damage as
determined and depicted by the National Geospatial Intelligence Agency. Further, under
this pilot program, FEMA shall obtain any applicable private insurance payments for
debris removal to reimburse Federal costs to the fullest extent of the law.

Amended a pilot project at 90 percent Federal cost share until July 12, 2011 for Direct
Federal Assistance for debris removal for those areas within counties designated for
Public Assistance that are within, or immediately adjacent to, areas of “extensive” or
“catastrophic” damage as determined by the Federal Coordinating Officer applying
05252011 Amendment No. 15 objective standards used by the National Geospatial-Intelligence Agency. FEMA. shall
continue to pursue any applicable private insurance payments for debris removal to
reimburse Federal costs to the extent permitted by law. A ninety percent Federal cost
share for all other eligible debris removal, including direct Federal assistance, from May
25,2011 until July 12, 2011,

05312011 Amendment No. 17 Amended to close the Incident Period.

Amended to include Escambia County for Individual Assistance (already designated for
debris removal and emergency protective measures (Categories A and B), including
direct Federal assistance, under the Public Assistance program).

06012011 Amendment No. 16 Greene and Perry Counties for Public Assistance (Categories C-G) (already designated
for Individunal Assistance and assistance for debris removal and emergency protective
measures (Categories A and B), including direct Federal assistance, under the Public
Assistance program).

08252011 Amendment No. 18 Amended to terminate Michael F Byrne as Federal Coordinating Official, and appoint
Joe Girot as Federal Coordinating Official.

Current Situation:

A total of $70,731,132 hds been approved for Individuals and Households Program (IHP) and $70,372,913 has been disbursed. Eight
hundred and fifty (850) IHP Max Awards have been approved for a total of $25,677,695.

Registration for funeral assistance is 352 as of COB August 31, 2011, and of that 163 requests approved for a total of $1,104,509.

There are five (5} inspectors in the field as of August 31, 2011; 50,120 inspections have been issued with 50,085 returned for 99.93
percent completion.

A total of 8,279 rental units have been identified as available.

A total of 366 Requests for Public Assistance (RPAs) were submitted to the State; 387 RPAs were logged into data entry and 387 were
sntered into Emergency Management Mission Integrated Environment (EMMIE). One thousand three hundred six (1,306) Project
Worksheets (PWs) were received and entered into EMMIE and seven hundred nine (709) are obligated for $81,245,489. Three hundred
zighty-four (384) Kick-off Meetings are completed.

4 total of 9,485,536 cubic vards (CYs) of debris have been removed.
T'welve (12) communities are active in Long Term Community Recovery.
All Division Supervisors have completed their assignment, debriefed local partners, and have been released effective August 31, 2011.

dours of Operation for the Joint Field office (JFO) are 0730 CDT to 1800 CDT Monday through Friday. JFO now closed on Saturdays
ind Sundays. JFO will be closed Monday, September 5, 2011 in observance of Labor Day.
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9. Fatalities/Casualties: N/A

9a. Fatalities: 254 confirmed by the County Coroners. As of July 28, 2011 there were seven (7) fatalities from the April 15 storm and
247 fatalities from the April 27 storm.,

9b. Hospitalizations: N/A

9c: Injuries: N/A

10. Extent of Damage: N/A

1{a. Specific Metrics: Nothing To Report (NTR)

10b. Structures Damaged: NTR

10c. Structares Destroyed: NTR

i0d. Power Outages: NTR

11. Evacuation Status; N/A

12, Significant Impacting Weather i the past O-Period: NTR

13. Threats to Human Life: N/A

14. Threats to Structures: N/A

15. Threats or Disruptions to Infrastructure, Significant: NTR

16. Critical Resource Needs: N/A

17. Operations ~ Field Operations Branch (FOB): Division facilities have closed. Division supervisors remain in the divisions
supporting the state counterparts. Projected final date for the division supervisors to demobilize is 09/01/11.

17a. Operations — Public Assistance (PA):

Current as of COB: August 31, 2011

State received RPAs 364
RPAs received into data entry 387
RPAs entered into EMMIE 387
Estimated total of Project Worksheets 1900
No. Project Worksheets into EMMIE 1,306
No. Project Worksheets Obligated 709

$ Obligated (75% Federal Share) 381,245,489

17b. Operations — Hazard Mitigation Branch (HM):

AL Hazard Mitigation Grart program (HMGP):

HMGP applications received: 263 and nineteen (19) applications have been submitted to FEMA.

Four (4) HMGP applications have been approved; two (2) denied.

The deadline for counties to apply for Hazard Mitigation funds has been extended until October 27, 201t.

Hazard Mitigation Branch:

Community Education Qutreach (CEQ):

Staff posted three (3) success stories and conducted 30 interviews, drafied 20 success stories with 14 submitted to HQ.
To date Mitigation advisors counseled a total of 6,712 disaster survivors.

CEOQ Outreach Staff demobilized on August 23, 2011.

Hazard Performance Analysis (HPA):
During the current operational period HPA staff conducted 10 site visits in support of Public Assistance (PA) in Franklin, Lawrence,
Limestone and Marion counties to develop PAs 406 mitigation program.

Total HPA Staff Meetings and Briefings
COB August 31, 2011

Total safe room loss avoidance site visits 21 | Caltroun, Cullman, Fayette, Marion, Shelby and
Tuscaloosa counties

4
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Total site visits in support of PA to 95 | Calhoun, Cullman, DeKalb, Franklin, Jackson, Jefferson,

develop 406 mitigation projects Lawrence, Limestone, Madison, Marion,
St, Clair, Talladega, Tuscaloosa and Walker counties

Tota! Applicant Briefings in support of PA | 10 | Bibb, Blount, Calhoun, Cherokee, Choctaw, Lamar, Total potential
Madison, Marshall and Talladega counties applicants; 124

Total generator loss avoidance site visits 3 § Pickens County

Total warning systems’ loss avoidance site | 96 | Bibb, Cullman, Franklin, Lamar, Lawrence, St. Clair,

visits Tuscaloosa, Watker and Winston counties

Total site visits in support of HMAs 4 | Franklin, Pickens and Walker counties

HMGP

Total Kick-off Meetings in support of PA | 52 | Bibb, Blount, Choctaw, DeKalb, Franklin, Jackson,
Jefferson, Lauderdale, Limestone, Madison, Marion, Total potential
Marshall, Montgomery, Pickens, Tuscaloosa and Walker | applicants: 325
counties

Hazard Mitigation Assistance (HMiA):

Staff met with representatives of the Northwest Alabama Council of Local Gevernments, Colbert County, to provide technical assistance,
training on FEMA’s Benefit Cost Analysis Module and discuss potential HMGP safe room projects.

| Staff met with representatives of the City of Birmingham, Jefferson County, to provide technical assistance and discuss potential HMGP

_ community safe room projects.

To date staff has conducted 83 technical assistance visits in the following counties: Bibb, Bount, Cathoun, Cherokee, Colbert, Coosa,
DeKalb, Etowah, Franklin, Greene, Jackson, Jefferson, Lamar, Lauderdale, Lawrence, Limestone, Madison, Marshall, Perry, Pickens,
Randolph, St. Clair, Talledega, Tallapoosa, Tuscaloosa, Walker, Washington, and Winston.

To date HMA has obligated $2,171,315 for State management costs and four (4) HMGP projects.

To date, FEMA mitigation staff has received I1applications from the State for processing from the following counties: Bibb, DeKalb,
Marshall, St. Clair and Statewide. These applications were for State Management Costs, Warning Systems (2), Generators (2), Residential
Safe Rooms (5), and Community Safe Rooms (2). Five (5) of these applications have been approved and obligated; six (6) are presently
under review.

Floodplain Managemeént and Insurance Gronp (FMI):

Staff met with 277 public officials or floodplain managers out of 277. Staff has completed 40 flood reviews for PA, EHP and Temporary
Housing and completed 572 flood reviews for these groups to date.

Staff completed 138 flood reviews for HMA HMGP projects and completed 691 flood reviews for HMA to date.

Staff completed 202 topographical maps for HMA HMGP projects and completed 429 topographical maps for HMA HMGP to date.
Staff conducted 224 site visits to determine the latitude and longitude of proposed residential safe rooms in Bibb, DeKalb, Etowah, Larnar,
Madison, Tuscaloosa, and Winston counties to assist the state in completing HMGP applications.

Divisional Offices:

All Division Supervisors have completed their assignment, debriefed local partners, and have been released.

Eavironmental Historic Preservations (EHP):

Staff provided historic preservation expertise in support of FEMA PA at Town of Cordova (Walker County).

Staff provided technical debris and demolition expertise in support of FEMA Public Assistance in Cullman County to USACE in St.Clare
County and to the town of Hackleburg (Marion County).

Staff provided technical archeological expertise in town of Hackleburg (Marion County).

17e. Operations — Tribal Relations: N/A

17d. Operations - Air Operations: N/A

17e. Operations - Environmental:

Environmental Historic Preservation (EHP) staff provided historic preservation expertise in support of FEMA Public Assistance (PA) at
Town of Hackleburg, Marion County.

Staff reviewed Project Worksheets (PWs) in support of PA.

Staff reviewed Residential Safe Room Projects in support of Hazard Mitigation Grant Program (HMGP).

18a. ESF-01 State of Alabama — Transportation: N/A

18a. ESF-1 FEMA - Transportation: N/A

18b. ESF-02 Communication: N/A

18c. ESF-03 — Public Werks/Engineering:
Total Cubic Yards (CY's) removed to date: 9,485,536

18d. ESF-04 — Fireﬁghﬁng: N/A.
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18e. ESF-06 —Mass Care: Deactivated May 19, 2011

18f. Individnal Assistance (IA):

IA Branch Director:

SBA applications recieved: 6,114; approved: 1,683; total dollars approved: $93,593,200
Deputy IA Branch Director:

Housing Group — Progress Report on Case Reviews of Targeted Applicant Groups:
Ineligible Housing Determinations: 20,023 completed out of 21,419

Replacement Cases: 627 completed out of 628

Congressional Cases: 86 cases completed out of 88

Human Services:

HS Group Supervisor:

Other Needs Assistance ONA:

Deollars approved: $19,359,659; dollars disbursed: $19,306,136; payments disbursed: 9,844
Disaster Unemployment Agency (DUA):

1,061 claims received, 321 approved, total $339,818

Funeral Cases:

352 total, 163 approved, one (1) pending for a total of $1,104,569 approved.

DHOPS:

Total licensed private sites: 236, units licensed on commercial sites: 82.

Marion County- six (6) deactivated THUs returned to Staging and reassigned to Logistics.
DeKalb County- one (1) deactivated THU returned to Staging and reassigned to Logistics,

Total THU work orders issued 329
Total inspections completed 499
Total work orders in progress 0

Total licensed in 250

Pre-Placement Interview (PPI} Approval Processing:
A total of 6,424 PP1 applicants were identified for PPI and 5,954 applications were completed. Three hundred and four (304) applicants
were approved for P4 (potentially eligible for a THU).

As of COB August 31, 2011

No. Housing Payments Disbursed 16,299 No. ONA Payments Disbursed 9,844
Housing Dellars Approved $51,371,472 ONA Dollars Approved $19,359,659
Housing Dellars Disbursed $51,066,776 ONA Dollars Disbursed $19,306,136
Quistanding Inspections 35 DUA, Dollars Disbursed $ 339,818
DRCs Open 0 DRC Visitors 0
Daily Registrations 2 Cumulative Total Registrations 83,170
DLOCs Open 0 DLOC Visitors 0

As of COB Angust 31, 2011, 850 maximum awards (330,200 each) approved for payment, $25,677,695.

Volunteer Agencies:

Volunteer Agency Liaison (VAL):

Volunteer Agency Liaison (VAL) staff met with the Emergency Manager and County Commissioner to discuss the H-3 Release of
Information (ROI) requests and discussed the UMCOR Case Management training,

LTCR presented Treasurer’s Report $87,000 available, $31,000 committed, and explained the Governor’s relief fund awaiting policy
revisions before $1.4 million is disbursed.

Staff attended the Volunteer Appreciation Day event in Jefferson County with a special presentation by the First Lady and attended the
Madison County LTCR meeting that announced a gift of $350,000 from Toyota in Japan with Alabama receiving $165,000 of the gift.
Staff met with Northwest Alabama LTCR (Lauderdale, Colbert, Franklin, and Marion Counties), the Greater Birmingham Community
Foundation in coordination with United Way to discuss expansion of Jefferson County funding for five (3) full-time positions for case
management and staff announced HUD will sale houses at a 50% discount to Public Housinwencies, and ten (10) unmet cases were

6



Incident Status Summary 1CS 209
(Situation Report)

presented with over $42,000 in committed donations.

Staff attended a LTCR meeting in Limestone County where 31 cases have been closed and a proposal has been written regarding funding
from “Rising Alabama” mission.

Staff worked with the City of Birmingham and ESF-14 to identify shelter sites and explored safe room ideas at the Jefferson County
Greater Pratt City Improvement Cooperative meeting. Two hundred and fifty-seven cases have been reported unaddressed.

Staff attended and supported UMCOR. Case Management Training and presented the FEMA Sequence of Delivery for training.

Staff reported four (4) teams are active for AmeriCorps NCCC working in Jefferson, Toscaloosa, and Walker Counties.

As of 08/25/2011, VAL completed 71 Duplication of Benefits (DOB) for eleven (11) counties.

18y ESF-07 — Resource Support: Activated for contract purpeses.

18h. ESF-08 ~ Public Health/Medical Services: N/A

18i. ESF-10-- Oil/Hazmat Response: N/A

18j. ESF-11 — Agriculture/Natural Resources: N/A

18k, ESF-12 - Energy: Deactivated, May 15, 2011.

18L. ESF-13 - Public Safety/Security; N/A

18m. ESF-14 Long Term Community Recovery (LTCR):

State:

| NTR

! Division A:

NTR

Division B:

Team attended the Hackleburg Rescue Squad fund raiser (Marion County), to present drawings from the design workshop, provide
updates on LTCR activities, answer questions and solicit feedback.

Tean met with students of Hackleburg High School (Marion County) to discuss ideas for businesses and facilities in the community.
Team attended a progress meeting in Cordova (Walker County) where the ideas and drawings were presented for feedback,

Team met with Mitigation to discuss mitigation possibilities in Cordova (Walker County).

Division C:

Team attended a Team meeting to prepare for upcoming Open House in Holt (Tuscaloosa County).

Division D:

Tearn attended a meeting to address possible technical assistance for the Pratt (Jefferson County) recovery area.

Team attended an interview with officials of the Birmingham National Association of Minority Architects {Jefferson County).

Team attended a meeting with the Greater Prait Community Cooperative (Jefferson County) to discuss capacity building,.

Team attended the 2011 Economic and Wellness Empowerment Summit to address additional ways of linking funding to the elderly,
disabled and other vulnerable populations.

18n. ESF-15- External Affairs (EA):

AEMA:

The AL Emergency Management Agency (AEMA) reported the following social media contacts:

Twitter — 3,761; Facebook — 4,644; YouTube — 5,320

External Affairs (EA):

Joint Information Center (JIC):

Staff continued editing AmeriCorps Hackleburg Housing video and filming the Pratt City Safe House video.

Staff produced video and stills of mitigation’s donating a DAWG HAUS model to Birmingham City Schools for use in their new
Academy of Construction and Design at Huffinan High School.

External Affairs Field Specialists (P10s):

Staff sent out a coordinated message to media outlets regarding National Preparedness Month and attended a related interview.

Staff contacted media outlets, continuing the “first HMGP funding approved” campaign to educate the public about cutgeing disaster
recovery assistance efforts.

Staff conducted interviews at the following media cutlets: Radio: WYEA-AM (Talladega County);

Radio: WEIS-AM (Cherckee County); Print: St. Clair News-Agies (8t. Clair County); Radio: WFHK-AM (8t. Clair County); Television:
WSFA-TV, WAKA-TV (Montgomery County).

Social Media:

Facebook:

There was a large increase in the overall number of people who “like” the Alabama EMA page,
Twitter:

There was a large number of Tweets on warning stormn victims on the misuse of disaster funds; positive contributions to tornado aid,
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thanks to Alabama football; University of Alabama students returning to school post-tornado; an Alabama student covering the
Tuscaloosa tornadoes; Governor Bentley announcing a new Torado Recovery Action Council; UA’s holding a sunset service over the
weekend to remember tormado victims.

EA Congressional:

Staff responded to Congressional inquiries.

Staff prepared local hire to assume the role of AEAQ in Congressional Affairs position.

Staff continued developing a plan to transition CA operations to Region IV headquarters.

Staff disseminated to Congressional District Office staff an advisory with updated numbers for IHP assistance and information titled
Operations Report - Alabama Congressional Delegation,

Staff provided disaster assistance information and recovery updates to the Congressional District Office staff, as well as an advisory with
information regarding two new digital preparedness and recovery tools,

Planning & Products (P&P):

Staff produced news releases on topics including the big picture on HMGP funding and 133 Alabama communities completing debris
removal.

Staff drafted Web copy reinforcing the message that FEMA is still here working in Alabama despite new demands from Hurricane Irene
and other disasters.

Staff finalized sets of talking points, including one of long-term recovery for an editorial board.

Staff finalized a trade publication article on Alabama’s debris removal mission.

Staff finalized all content for media packets to be used for editorial board meetings.

Intergovernmental Affairs:

Staff continued to conduct outreach in Divisions B and D and then began work to close out Division B.

Staff continued to close out its work for Intergovernmental Affairs.

Staff continued to support coordination and response to inquiries.

Private Sector:

Staff prepared materials for and attended the North Alabama African American Chamber of Commerce’s “Business and Economic
Opportunity Conference and Expo.”

Staff researched and added academic institutions to Private Sector database in order to support the outreach effort for ESF #14.

Staff scheduled Ready Business outreach materials and visits to chambers of commerce to distribute those materials,

Staff visited the Madison County Chamber of Commerce, provided Ready Business materials and discussed National Preparedness
Month.
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- 19a. Finance / Administration:

FEMA-1971-DR-AL COB August 31, 2011
Organization Checked In Pending B Total
FEMA 338 1 339
Other Federal Agencies 13 0 13
State * 49 0 49
Non-FEMA 88 0 88
Total 488 0 489

State personnel checked inte the JFO *
State total including personnel in the field: 61

FEMA-1971-DR-AL COB August 31, 2011

Subtotals Totals
Total Allocations $549,203,038
Total Available Commitments 3 193,839
Available Obligations - Grants & Temporary Housing $34,330,770
Available Obligations - Mission Assignments $161,217,999
Available Obligations - All Other $31,482,497
Total Available Obligations $227,031,266
Total Expenditures $317,975,435
Total Funds Available $4,002.498
FEMA-3319-EM-AL COB August 31, 2011
Subtotals Totals
Total Allocations 51,837,204
Total Available Commitments 50
Available Obligations - Grants & Temporary Housing 30
Available Obligations - Mission Assignments $312,843
Available Obligations - All Other $294,724
Total Available Obligations $607,567
Total Expenditures $1,229,108
Total Funds Available 3529
20. Logistics: NTR
21, Planninﬁi\iTR

22. Safety: NTR

23, Security: NTR

24. Other Notes, Issues or Additional Remarks:

25. Proposed Objectives for Next Operational Period:
Priorities

Expedite the delivery of the Public Assistance Program.
Fransition Temporary Housing Occupants into permanent housing solutions,

Expedite the Hazard Mitigation Program.
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Provide technical assistance to coordinate Long Term Community Recovery.

5. Incident Objectives

2.16 Obligate $15,000,000 in Category A & B by 9/30/2011. (for a total of $15,000,000 of $31,0060,080 for Category A&B for
September.,)

2,17 Obligate 100% Category A-B PWS no later than (NLT) 10/15/2011

2.18 Enter into EMMIE 100% Category C-G PA PWS NLT 10/15/2011

18.10 Remove eligible debris - 60,000 CY by USACE aad 6,000 CY by force acconnt, contractors or volunteers. (Total debris
removed to date, USACE: 5,087,654 CY of projected 5,274,346 CY; by forece account, contractors or volunteers : 4,393,598 CY of
projected 4,416,851 CY; Cumulative Total: 9,481,252 CY of projected 9,691,187 CY)

18.11 Establish “Last Pass” and completion date for debris removal of 9/15/2011.

46.1 Formulate and obligate PWs for 4 Safe Rooms for temporary school eampuses. (3 have been written and obligated, 1 is
written and is in review)

38.2 Conduct compliance reviews for Public Assistarce and Mitigation. (160 Environmental/Historic Preservation (EHP) final
compliance reviews for PA and 15 for Hazard Mitigation).

22.9 Recertify 4 THUs based on the date licensed, (for a total of 292 of the 292 THU occupants)
28.5 Provide technical assistance on the demolifion process. (6 applicants)

33.1 Compiete 3 first round of community open-house meefings (visioning sesstons) facilitated by ESF #14-LTCR (8 of 15 targeted
communpities completed).

47, Hazard Mitigation Assistance wiil review project applications during this operational period (11 new applications, 17
applications under review and 4 obligated).

26. Prepared by: 27. Reviewed u ~ (} é:/q": J
LaToya Edison, Reports Specialists State Deputy PSC: Cherie Cornelius
FEMA Deputy PSC: Lomax Gaskin

[
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Attachment 1 — Designated Counties Table

FEMA-1971-DR-AL

Current As Of: 09/01/2011

Declaration Date: 04/28/2011

Incident Period: 04/15/2011 to 05/31/2011

Number of Counties & Tribal Areas Designated

Individual 43 Publie
Assistance Assistance

67

Tribal Nations

Declaration Information

S Bl Declaration Dates -
Jurisdiction Not'FEMA iA Public Assistane

Designated A B C D E F G
Autauga 4/30 | 4/28 4/28
Baldwin 4/28 4/28
Barbour 4/28 4/28
Bibb 5/01 1 4/28 | 4728 | 510 | 5/10 | 5/10 5/10 5/10
Blount S/0L | 4/28 4/28 5/10 5/10 510 5/10 5/10
Bullock 4/28 4/28
Butler 4/28 4/28
Calhoun 4/30 | 4/28 4/28 510 5/10 5/10 510 5110
Chambers 5/04 | 4/28 4/28
Cherokee 5/01 | 4/28 | 4/28 { 513 | 5/13 5/13 5/13 5/13
Chilton 5/02 | 4/28 4/28
Choctaw 5/01 | 4/28 4/28 5/13 5/13 5/13 5/13 5113
Clarke 5/04 | 4/28 4/28
Clay 4/28 4/28
Clebume 4/28 4/28
Coffee 4/28 4/28
Colbert 5/02 | 4/28 4/28 5113 3/13 5/13 5/13 5/13
Conecuh 4128 4/28
Coosa 5/02 | 4728 4/28
Covington 4/28 4/28
Crenshaw 4/28 4/28
Cullman 4/28 | 4/28 4/28 510 5/10 5/10 5/10 5710
Dale 4/28 4/28
Dallas 4/28 4/28
DeKalb 4/28 | 4/28 4/28 5/10 5/10 5/10 5/10 5/10
Elmore 4/30 | 4/28 | 4/28 | 5110 | 5/10 5/10 5/10 5/10
Escambia 6/01 | 4/28 4/28
Etowah 4/30 |} 4/28 4/28 513 5/13 5/13 5/13 5/13
Fayette 5/01 | 4/28 4/28 5/13 5/13 5/13 5/13 5/13
Franklin 4728 | 4/28 4/28 5/10 5110 5/10 5/10 510
Geneva 4/28 4/28
Greene 5/01 4128 4/28 6/01 6/01 6/01 6/01 6/01
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(Situation Report}

Hale 5/01 | 4/28 | 4/28 | 5/13 | 5/13 5/13 5113 5113
Henry 4728 | 4/28
Houston 4/28 478
Jackson 5/01 | 4/28 | 428 | 5/10 | 5/10 5110 5/10 5/10
Jefferson 428 | 4728 | 4128 | 513 | 513 5/13 5/13 5/13
Lamar 5003 | 48 | 428 | 517 | 517 5/17 5/17 5/17
Lauderdale 5/03 | 428 | 4728 | 5/13 | 513 5/13 5/13 5/13
Lawrence 428 | 428 | 428 | 513 | 5/13 5/13 5/13 5/13
Lee 4/28 1 4/28
Limestone 5/01 | 428 | 4/28 | 3110 | 5/10 5/10 5/10 5/10
Lowndes 478 4/28
Macon 428 | 4128
Madison 5/01 | 4/28 | 428 | 5/16 ] 5/10 5/10 5/10 5/10
Marengo 49 | 4r8 | 4728 | 513 | 513 5/13 5/13 5/13
Marion 4/30 | 428 | 4/28 | s/10 | s/10 5/10 5/10 5/10
Marshall 428 | 4/28 | 428 | 5710 | 5710 5/10 5/10 5/10
Mobile 4/28 | 4/28
Monroe 5/06 | 4/28 | 428
Montgomery 4/28 | 4/28
Morgan 5/02 | 4/28 | 428 | 513 | 513 5/13 5/13 5/13
Perry 5/04 | 4/28 | 4728 | 6/01 | 6/01 6/01 6/01 6/01
Pickens 5/02 | 4/28 | 4/28
Pike 4/28 | 4/28
Randolph 4/28 | 418
Russell 4128 4/28
Shelby 5/02 | 4/28 | 4/28
St. Clair 4/30 | 4/28 | 428 | 513 | 5013 513 5/13 5/13
Sumter 4129 | 4728 | 4128 | S/13 | 513 5/13 5/13 5/13
Talladega 5/02 | 4/28 | 4728 | 513 | 513 | 5/13 5/13 5113
Tallapoosa 4130 | 4728 | 4728 | 5/13 | sM13 5/13 5/13 5/13
Tuscaloosa 4/28 | 428 | 4/28 | sn7 | 517 5117 5/17 5117
Walker 4728 | 428 | 428 | 5710 | 5/10 5/10 5/10 5/10
Washington 5/01 1 4/28 | 428
Wilcox A28 | 428
Winston 5002 | 4/28 | 4728 | 510 | 5/10 5/10 5/10 5/10

All counties in the State of Alabama are eligible to apply for assistance under the Hazard Mitigation Grant Program.
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