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Alabama Emergency Management Agency
Hazard Mitigation Grant Program


Community Safe Room Project 
Grant Application

For Eligibility Issues:

See www.fema.gov/library/viewRecord.do?id=3649
  FY-11 HMA Unified Guidance Part IX. C.


(Check the appropriate box)

NAME OF APPLICANT: ___________________________

[bookmark: Check27][bookmark: Check28]       |_|  Local Government                              |_|  Nonprofit Organization

[bookmark: Check29][bookmark: Check30]       |_|  State Government                               |_|  American Indian Tribe

                             
Estimated Total Project Cost $_____________________________

For AEMA Use
Date Application Received: 

AEMA Application Completeness Reviewer: 

Date of AEMA Application Completeness Review: 

Date Application Transmitted to FEMA: 


Alabama Emergency Management Agency
5898 County Road 41
P.O. Drawer 2160
Clanton, Alabama  35046-2160

ATTENTION: All project applications that request a Federal Share of $1,000,000 or more are subject to the Large Project Notification Process, which will add additional time to the Eligibility Review Process.

If you require assistance with this application, please contact the Hazard Mitigation Division of the Alabama Emergency Management Agency at (205) 280-2200. 
                                                             
NOTICE

To be eligible for HMGP funding through this solicitation, local governments, as defined in 44 CFR 201.2, must have adopted a Mitigation Plan which complies with all applicable requirements set forth in 44 CFR 201.  The Mitigation Plan must be in force for a HMGP project to be approved.

SECTION I      APPLICANT INFORMATION

[bookmark: Text124]Name of Applicant:        

[bookmark: Check1][bookmark: Check2][bookmark: Check3]Applicant Type: |_|   State or Local Government	 |_|   American Indian Tribe	|_|    Private Non-Profit

[bookmark: Text407][bookmark: Text123]Name of City       		Name of County         	
	
[bookmark: Text7][bookmark: Text101]State Legislative District(s):  	Senate:        	House:     	 

[bookmark: Text8]Federal Congressional District(s)   Senate:       	 House:    

[bookmark: Text125][bookmark: Text10][bookmark: Text99]Tax I.D. Number:       	     FIPS Code:             	Duns Number:             CID Number:      		
	
       Contact (for application questions)

[bookmark: Text126][bookmark: Text12]First Name                 	Last Name        
[bookmark: Text127]Title        
[bookmark: Text128]Street Address       
[bookmark: Text15][bookmark: Text16]City           State     	Zip Code        
[bookmark: Text19][bookmark: Text20][bookmark: Text21][bookmark: Text107]Telephone   (   )    -      Ex.     		Fax   (   )    -    
[bookmark: Text22]Email Address         	
	
      Applicant’s Authorized Agent

First Name             Last Name        
Title        
[bookmark: Text102]Telephone   (   )    -       Ex  	   	Fax   (   )    -    
Street Address         
[bookmark: Text61]City           State     	Zip Code        
Email Address         

Signature ________________________________________________ Date _________________


	
	
SECTION II    PROJECT INFORMATION 

A.  	HISTORY OF HAZARDS 

FEMA-1971-DR-AL, which was declared as a National Disaster on April 28, 2011, following numerous tornadoes and other severe storm events, destroyed or severely damaged residential, non-residential and public buildings and facilities and caused the death of 240 Alabama residents.  All Alabama counties were declared for Mitigation.

B.	PLANNING REQUIREMENT

For all disasters declared after November 1, 2004, a community must have a FEMA approved Local Hazard Mitigation Plan in order to be eligible for HMGP.  

[bookmark: Text68]Date of Plan Approval:     
[bookmark: Text69]Section and Page in Plan Where Project Type is Included:     
[bookmark: Text70]Describe how project is consistent with the risk assessment, goals and actions in plan:     

Please attach a copy of page where project type is included.  Do not attach the entire plan.

C.	HAZARD(S) TO BE MITIGATED BY THE PROJECT 
         Select the type of environmental hazards the proposed project is intended to mitigate against.

    |_| Wind      


D.	THE PROBLEM
	Describe the site-specific problem the proposed project is intended to alleviate.
	




	



E.	THE PROJECT (Scope of Work)   Useful life of project is 30 years.
	Describe the proposed project in detail. Please keep the description site-specific.
[bookmark: Text404]	




	PROJECT LOCATION

[bookmark: Text117]	Street Address          
[bookmark: Text118][bookmark: Text119][bookmark: Text120]             City                          		County                     	    ZIP Code      
	


F. 	PROJECT ADDRESS	     

[bookmark: Text122][bookmark: Text121]	 Digital Latitude                   	Digital Longitude                 		
	
NOTE: Digital Latitudes and Longitudes should be field verified by a local official or engineer.

G.         POPULATION AFFECTED

Provide the number for each type of structure (listed below) in the project area.  Include all structures in project area. For Community Safe Rooms, the project area is limited to a 0.5 mile radius from the Safe Room location.
[bookmark: Text27]        Residential Properties
        Businesses / Commercial Properties
        Public Buildings
        Schools / Hospitals / Houses of Worship
        Manufactured Housing
        Residents

H.         MAPS AND PHOTOGRAPHS
	The following exhibits must accompany the Application:

· A copy of a scaled city or county map identifying the project site(s).

· A USGS 1:24,000 topographical map identifying the project site(s).

· Two color photographs of the site(s) showing alternate views of the site(s).
      The address of the site(s) must be printed on the photographs.

· A copy of the FIRMETTE (Flood Insurance Rate Map) with the Project Site(s) clearly 
indicated on the map.

· Form 424-D For All Construction Projects. (A copy is attached or may be downloaded from the AEMA Web Site)
    
I.          OPERATIONS AND MAINTENANCE PLAN

The following steps outline the O&M plan requirements for projects seeking FEMA grant funding, details for each step are provided in the subsections below.

 	 Step 1.  Descriptive statement of O&M plan (due at time of application);

 Step 2.  Draft O&M Plan (due prior to any retrofit or construction); and

 	 Step 3.  Final O&M Plan (due prior to project closeout).

J.			PROJECT BUDGET 
In this section, provide the details of all costs of the project. Do not include contingency costs in the budget. All costs should be rounded to the nearest dollar. Management costs can be included up to 6% of the total budget.

MATERIALS
	
	Item
	Dimension
	Quantity
	Cost Per Unit
	IN-KIND
	Total

	     
	     
	   
	[bookmark: Text217]$      
	
	[bookmark: Text228]$      

	     
	     
	   
	[bookmark: Text218]$      
	
	[bookmark: Text229]$      

	     
	     
	   
	[bookmark: Text219]$      
	
	[bookmark: Text230]$      

	     
	     
	   
	[bookmark: Text220]$      
	
	[bookmark: Text231]$      

	     
	     
	   
	[bookmark: Text221]$      
	
	[bookmark: Text232]$      

	     
	     
	   
	[bookmark: Text222]$      
	
	[bookmark: Text233]$      

	     
	     
	   
	[bookmark: Text223]$      
	
	[bookmark: Text234]$      

	     
	     
	   
	[bookmark: Text224]$      
	
	[bookmark: Text235]$      

	     
	     
	   
	[bookmark: Text411]$      
	
	[bookmark: Text412]$      

	     
	     
	   
	$      
	
	$      

	     
	     
	   
	$      
	
	$      

	     
	     
	   
	$      
	
	$      



LABOR 

	Description of Labor Item
	Hours
	Hourly Rate
	IN-KIND
	

	     
	     
	[bookmark: Text245]$      
	
	[bookmark: Text251]$      

	     
	     
	[bookmark: Text246]$      
	
	[bookmark: Text252]$      

	     
	     
	[bookmark: Text247]$      
	
	[bookmark: Text253]$      

	     
	     
	[bookmark: Text248]$      
	
	[bookmark: Text254]$      

	     
	     
	[bookmark: Text415]$      
	
	[bookmark: Text416]$      



EQUIPMENT EXPENSE

	Description of Equipment Expense
	IN-KIND
	

	     
	
	[bookmark: Text257]$      

	     
	
	[bookmark: Text258]$      

	     
	
	[bookmark: Text259]$      



PROFESSIONAL SERVICES 

	Description of Professional Services 
	
	Total

	[bookmark: Text417]     
	
	[bookmark: Text261]$      

	     
	
	[bookmark: Text262]$      

	     
	
	[bookmark: Text263]$      

	     
	
	[bookmark: Text264]$      


															
	                                                                              TOTAL PROJECT COST                                                         
	
	[bookmark: Text265]$      






K.	PROJECT FUNDING
            
The maximum FEMA share for HMGP projects is 75%.  HMGP funds may be packaged with other Federal funds, but other Federal funds (except for Federal funds which lose their Federal identity at the State level – such as 	CDBG, ARS, HOME) may not be used for the State or Local match.

The remaining 25% or project costs can be made up of can be made up of state and local funds and/or the value of “Force Work” contributed by the Applicant or by others.


Complete the following sources of funds matrix.

	TOTAL PROJECT COST
	[bookmark: Text405]$     



     
	Type of Federal Funds
	Source 
	Amount
	
	% of Total

	HMGP
	FEMA
	[bookmark: Text344]$     
	
	    

	     
	     
	[bookmark: Text345]$     
	
	    

	     
	     
	[bookmark: Text346]$     
	
	    

	Type of Local Funds
	Source 
	Amount
	Cash or “In Kind”
	% of Total

	     
	     
	[bookmark: Text350]$     
	     
	    

	     
	     
	[bookmark: Text351]$     
	     
	    

	     
	     
	[bookmark: Text352]$     
	     
	    

	
	               TOTAL
	[bookmark: Text402]$     
	
	





L.   BENEFIT COST ANALYSIS

A Benefit Cost Analysis is required for ALL projects (with the exception of property acquisition in a floodplain or floodway). 

Attach Copy of Benefit Cost Analysis and All Supporting Documentation.  

For help or information on obtaining FEMA Mitigation BCA Toolkit, please log on to http://www.bchelpline.com  to download current version FEMA BCA 4.5.5. 

There is also limited technical assistance provided via the internet through this website. You may also contact the Helpline at 866-222-3580. Additional help with BCA Development may have to be obtained from a professional with experience in development of benefit cost analysis. 


M. PEER DESIGN OVERSITE & REVIEW
In accordance with FEMA 361 3.8.2 & 3.8.3 for community safe room designs with over 50 occupants the project design should have a peer review by an independent registered design professional to certify conformance with FEMA 361 and to review the design and conduct visual observations of the construction of the structural systems and report any deviations or deficiencies.



N.  PROJECT COMPLETION SCHEDULE

   	Enter the steps you will need to take to complete the project from start to finish and the number of days each step will require to complete.  Include the time required pre-construction steps such as project design, bidding and bid award and project close-out. The days should be counted from the start of the project through the completion of the task.  Certain work activities may run concurrently.
	
(Recommend 3 Year Period of Performance)
	
Work Item
	Number of Days to Complete

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	    
		

	













SECTION III – ALTERNATE ACTIONS FOR MITIGATING THE HAZARD

Describe two alternatives for mitigating the identified hazard.

One of these, the “ACTION ALTERNATIVE”, can be a modification of the proposed project or an entirely different approach for mitigating the hazard.  
                   
The other must be a “NO ACTION” alternative.	

1.        THE ACTION ALTERNATIVE


	 














2 . 	NO ACTION ALTERNATIVE
Discuss the impact on the project area if no action is taken to mitigate the hazard.


	 











SECTION IV 	                                  MAINTENANCE AGREEMENT

All applicants whose proposed Project involves the retrofit or modification of existing public property or whose proposed project would result in the public ownership or management of property, structures, or facilities, must execute this Maintenance Agreement and attach it to the Application.

Those applicants whose Project only involves the retrofitting, elevation, or other modification to private property where the ownership will remain private after project completion DO NOT have to complete this form.

[bookmark: Text80][bookmark: Text39]The   city or town of     , located in county of       hereby agrees that if it receives any Federal aid as a result of the attached project application, it will accept responsibility, at its own expense if necessary, for the routine maintenance of any real property, structures, or facilities acquired or constructed as a result of such Federal aid.  Routine maintenance shall include, but not be limited to, such responsibilities as keeping vacant land clear of debris, garbage, and vermin; keeping stream channels, culverts, and storm drains clear of obstructions and debris; and keeping detention ponds free of debris, trees, and woody growth.

In executing this Agreement, the Applicant and the Applicant’s Sub grantee acknowledges its maintenance responsibilities following project award and the Sub grantee’s acceptance of these responsibilities.  This Agreement does not replace, supersede, or add to any other maintenance responsibilities imposed by Federal law or regulation which are in force on the date of Project award. 

		

By:  ____________________________________________  
[bookmark: Text41]                                     Signature
[bookmark: Text112][bookmark: Text113]Name:        Title:           Date:         







Minimum Engineering/Architectural & Construction Data

Required minimum preliminary drawings signed and sealed by design professional. 
(Min. size 8 ½” x 11”, preferred size 11” x 17”)

1. Local site plan to show location of proposed safe room and surrounding features for at least 500 feet in all directions, to include proposed parking for the facility.
2. Floor plan(s) of proposed structure with sufficient dimensions and descriptions to be able to determine square footage and proposed use of all areas included therein.
3. Typical foundation, floor, wall, and roof cross sections to show preferred construction methods.  (Not for construction, for review purposes only.)
4. If a standby generator and/or HVAC equipment is proposed, this should be addressed either by noting same on the floor plan or with a separate preliminary drawing.  A “generator data sheet” should also be furnished.

Preliminary drawing notes for proposed community safe rooms to affirm applicant compliance with FEMA 361.  
(Suggested Language)

1. Not for construction.  This preliminary drawing is for review and informational purposes only.  If the grant is awarded a complete set of construction drawings signed and sealed by a registered professional engineer(s) or architect(s) will be provided before actual construction is started.
2. Do not scale this drawing.
3. Design wind speed for this shelter is 250 mph.
4 All final construction drawings and specifications for this project shall be in compliance with the applicable provisions of FEMA Document 361, “Design and Construction Guidance for Community Shelters”, August 2008 and this shall be stated on said drawings and specifications.
5. State whether for hurricane protection, tornado protection, or both.

These are preliminary requirements, and are intended only to provide minimal information to reviewing agencies for grant application review.  This may or may not be adequate for grant approval/rejection, and additional information and drawings may be requested at any point in the review process.

VI.  	Environmental Documents

The applicant must provide the following environmental documentation to FEMA before starting construction activity.  See the  “ALABAMA Greensheet” for additional guidance and contact information.  
 
The chart below illustrates what types of project require what agency contact and which projects must
Include engineering plans and/or technical specifications.

	

Project
Type
	
Engineering Plans/Tech Specs
	State Historic Preservation Officer
(SHPO)
	

ADEM 
	
US Fish and Wildlife
	
US Army Corps of Engineers
	
US Dept. of Agriculture (NRCS)
	National Marine Fisheries Service (NMFS)

	Construction Projects
	x
	x
	x
	x
	x
	x
	x






Construction Projects Including Community Safe Rooms

Coordination from the following Federal and State agencies: 
· State Historic Preservation Officer (SHPO) regarding cultural resources (archeological and historical).  

Provide the SHPO with:
· several original photographs of the project site and adjacent area/structures
· Alabama Department of Environmental Management - required permits for erosion and sediment control, storm water management, water and air quality
· Alabama Department of Environmental Management - hazardous and toxic materials 
· U.S. Army Corp of Engineers District - Individual (404 Wetlands) Permit or approval under an existing Nationwide Permit
· U.S. Fish and Wildlife Service - Federal Threatened and Endangered Species
· Alabama Department of Conservation and Natural Resources - fish and wildlife
· Alabama Department of Conservation and Natural Resources - Threatened and Endangered Species

Provide the following documentation to each agency listed above:
· a description of the project referencing structure/site addresses
· a map of sufficient scale and detail that shows the project site and surrounding project area 
· See also - additional documentation section



























FEMA can provide additional environmental technical assistance.  The State Hazard Mitigation Officer can provide FEMA environmental Points of Contact. Additional Documentation and/or Site Visits May Be Required For Final Environmental Review.



Additional Documentation 
· If the project involves five or more acres of land – provide a NPDES permit from the U.S. Environmental Protection Agency
· If the project is located outside of town/city limits - provide documentation from the USDA National Resource Conservation Service (Prime, Unique or other Important Farmlands).
· If the project is located in a coastal area -  provide letters from the:
· Alabama Department of Environmental Management (Coastal Unit)
· U.S. Fish and Wildlife Service (Coastal Barrier Resources Act  and Coastal Barrier Improvement Act)
· U.S. Dept. of Commerce National Marine Fisheries Service (Commercial fishing and breeding grounds)
· If the project will affect any low-income or minority groups in the project area – provide applicable Environmental Justice information (census, economics, housing and employment).






















HISTORIC REVIEW FORM

Please complete one of these forms for EACH project site and attach a cover letter with the contact person’s mailing address and a brief description of the project.

Project Description: _______________________________________________________________

Physical address of project area:  ___________________________________________

                  		   ___________________________________________

Latitude: ____________________   Longitude: ____________________

Contact person’s name and email address (our response letter will be sent to this email address):



(1)  Township ______N/S  Range ______E/W  Section ______ (if known)

(3)  Required: Provide at least one representational photograph of the project area with directional
       information (facing east, northwest, etc.)

(4)  Answer the following to the best of your abilities: 

A. Has the ground at the project location been disturbed other than by agriculture?
Yes _____   No _____   Unknown _____

If you answered yes to question A, please check all that apply:
Trenching _____   Grading _____   Bulldozing _____   Fill _____
Erosion _____   Landscaping _____   Other _____ (explain) _____________

_______________________________________________________________

B. To your knowledge, have Indian or historic artifacts (such as arrowheads, old
       bottles, square nails) been found on or adjacent to the project area?
       Yes _____   No _____


(5)  What is the approximate size of the project area (acres)? ____________________

(6)  Is there a building 50 years old or older within or near the project area? Yes _____   No _____       

IF “NO” SKIP questions 7 and 8.   IF “YES” then complete the following:

(7)  What was the approximate date of construction? __________

(8)  Attach photos of the front, rear, and side elevations of the building.  


Optional:  Feel free to elaborate on any of the above questions or include any additional information you                think may be helpful in the review of your project.  Attach additional pages if necessary.

Please mail the project form, photos and cover letter to the following address:

Alabama Historical Commission
468 S. Perry St.
Montgomery, AL 36130-0900
Attn:  Gail Jones

[bookmark: _GoBack]
GENERATOR DATA SHEET

                       APPLICANT: 	__________________________
               PROJECT TITLE:		__________________________
GENERATOR LOCATION:		__________________________


1. Running Load (KW)		________________
2. Starting Load (KW)		________________
3. Is load being stepped in?		________________
4. Generator Specified (KW)	________________
5. Generator Voltage			________________
6. Single or Three Phase		________________
7. Type of Controls			______	______
Automatic	   Manual
8. Type of Fuel		_____		_____		_____		_____
   Gas		  Diesel		 Propane		   Other

Additional information/remarks:




I certify that I have visited the project site, performed all necessary tests, and have verified that the attached calculated loads and generator specifications will meet all requirements of this proposed installation as described in the Project Application’s description of work.


__________________		__________________		_________
	Signature			                      Title			          Date
__________________		__________________	      ______________
              Print Name				Organization		             Telephone Number



NOTES:
1. The generator must be installed in accordance with all applicable local and national building and electrical codes.
2. Please attach available information on proposed equipment, load and sizing data, etc.
3. The Applicant should develop and implement a generator maintenance plan which includes periodically exercising the generator under load.

RB (01-06-06)
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