FEMA-1971-DR-AL / FEMA-3319-EM-AL
Joint Alabama - FEMA Situation Report No 48
(State Report No 57)
Incident Status Summary ICS 209A

Joint Field Office
417 20" Street North
Birmingham, AL 35203
U.S. National Grid: 16S EC 1786808735

Main Telephone: (205) 327-4099
Main Fax: (205) 327-4080

FEMA-1971-DR-AL Declaration + 111 Days

1. Incident Name
FEMA-1971-DR-AL
FEMA-3319-EM-AL

3. Date Prepared:

4. Report No:

2. Operational Period (Date / Time)
From: Auagust 11,2011 0730 CDT
To: August 18. 2011 0730 CDT

August 18, 2011 48

5. Type of Incident: The inc

ident began on April 15, 2011, when severe storms, flooding, and tornadoes struck portions of Alabama. A

second, more severe weather outbreak moved across the northern portion of Alabama during the early morning hours of April 27, 2011,
with tornadoes, severe thunderstorms, hail and damaging straight line winds. Later that same day, numerous super-cell thunderstorms

produced long-lived strong to violent tornadoes across the northern two-thirds of Alabama. The National Weather Service (NWS) official

assessment has confirmed

that 20 of the 62 tornadoes that struck the State of Alabama were rated EF1 to EF5 on the Fujita Scale.

6. Location/Map of Incident:
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Incident Status Summary ICS 209

(Sitnation Report)

7. Declaration Information:

Incident Period: April 15,2011 toMay 31,2011 .-

Date Issued

Declaration

Remarks

04272011

FEMA-3319-EM-AL

Emergency Declaration issued for all 67 counties specifically
authorized to provide emergency protective measures (Category
B), limited to direct federal assistance, under Public Assistance
(PA) program.

04302011

Amendment No. 1

Amended to terminate Joe Girot as Federal Coordinating Official, and appoint
Michael F. Byrne as Federal Coordinating Official.

05312011

Amendment Neo. 2

Amended to close the Incident Period

04282011

FEMA-1971-DR-AL

Major Disaster Declaration for Individual Assistance (lA) for Cullman, DeKalb,
Franklin, Jefferson, Lawrence, Marshall, Tuscaloosa and Walker Counties. All 67
counties approved for Public Assistance for debris removal and emergency
protective measure (Categories A and B). Hazard Mitigation Grant Program
(HMGP) approved for all counties.

04292011

Amendment No. ]

Amended to include Marengo and Sumter Counties for 1A {already designated for
debris removal and emergency protective measures under FEMA-3319-EM-AL).

04302011

Amendment No, 2

Amended to include Autauga, Calhoun, Elmore, Etowah, Marion, St. Clair and
Tallapoosa Counties for IA (already designated for debris removal and emergency
protective measures (Caxegrories A and B).

(4302011

Amendment No. 3

Amended to terminate Joe Girot as Federal Coordinating Official, and appoints
Michael F. Byrne as Federal Coordinating Official.

05012011

Amendment No. 4

Amended to include Bibb, Blount, Cherckee, Choctaw, Fayette, Greene, Hale,
Jackson, Limestone, Madison and Washington Counties for [A (already designated
for debris removal and emergency protective measures {Categories A and B).

05022011

Amendment No., 5

Amended to include Colbert, Morgan and Winston Counties for IA (already
designated for debris removal and emergency protective measures (Categories A
and B).

05022011

Amendment No. 6

Amended to include Chilton, Coosa, Shelby, Pickens and Talladega Counties for 1A
(already designated for debris removal and emergency protective measures
(Categories A and B).

05032011

Amendment No. 7

Amended to include Lamar and Lauderdale Counties for 1A (already designated for
debris removal and emergency protective measures (Categories A and B).

05042011

Amendment No. 8

Amended to include Chambers County for 1A (already designated for debris
removal and emergency protective measures (Categories A and B).

05042011

Amendment No, 9

Amended to include Clarke and Perry Counties for 1A (already designated for
debris removal and emergency protective measures (Categories A and B).

05062011

Amendment No. [0

Amended to include Monroe County for IA (already designated for debris removal
and emergency protective measures (Categoﬁes A and B).

05102011

Amendment No. 11

Amended to include Bibb, Blount, Cathoun, Cullman, DeKalb, Elmore, Franklin,
Jackson, Limestone, Madison, Marion, Marshall, Watker, and Winston Counties for
PA (Categories C-G), (already designated for 1A and assistance for debris removal
and emergency protective measures (Categories A and B), including direct Federal
assistance, under the Public Assistance program.

05132011

Amendment No. 12

Amended to include Cherokee, Choctaw, Colbert, Etowah, Fayetie, Hale, Jefferson,
Lauderdale, Lawrence, Marengo, Morgan, St. Clair, Sumter, Talladega and
Tallapoosa Counties for Public Assistance (Categories C-G}, (already designated
for Individual Assistance and assistance for debris removal and emergency
protective measures {Categories A and B), including direct Federal assistance,
under the Public Assistance prog,ram).
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Amended to include Lamar and Tuscaloosa Counties for Public Assistance
{Categories C~G), (already designated for Individual Assistance and assistance for
05172011 Amendment No. 13 debris removal and emergency protective measures (Categories A and B), including
direct Federal assistance, under the Public Assistance program).

Amended to authorize as a pilot project a 90 percent Federal cost share until June
12, 2011 (45 days from the date of the declaration) for Direct Federal Assistance for
debris removal for those areas within counties designated for Public Assistance that
05052011 Amendment No. 14 are within, Or immediately adjacent to, areas of “extensive” or “catastrophic”
damage as determined and depicted by the National Geospatial Intelligence
Agency. Further, under this pilot program, FEMA shall obtain any applicable
private insurance payments for debris removal to reimburse Federal costs to the
fillest extent of the law,

Amended a pilot project at 90 percent Federal cost share untif July 12, 2011 for
Direct Federal Assistance for debris removal for those areas within counties
designated for Public Assistance that are within, or immediately adjacent to, areas
of “extensive” or “catastrophic” damage as determined by the Federal Coordinating
05252011 Amendment No. 15 Officer applying objective standards used by the National Geospatial-Intelligence
Agency. FEMA shalt continue to pursue any applicable private insurance payments
for debris removal to reimburse Federal costs to the extent permiited by law. A
ninety percent Federal cost share for all other eligible debris removal, including
direct Federal assistance, from May 25, 2011 until July 12, 2011.

05312011 Amendinent No. 17 Amended to close the Incident Period.

Amended to include Escambia County for Individual Assistance (already
designated for debris removal and emergency protective measures {Categories A
and B), including direct Federal assistance, under the Public Assistance programy).
06012011 Amendment No. 16 Greene and Perry Counties for Public Assistance (Categories C-G) (already
designated for Individual Assistance and assistance for debris removal and
emergency protective measures (Categories A and B), including direct Federal
assistance, under the Public Assistance program).

Current Situation:

A total of $69,598,357 has been approved for Individuals and Households Program (IHP) and $69,308,881 has been disbursed. Eight
hundred and thirty-six (§36) IHP Max Awards have been approved for a total of $25,254,8935.

Registration for funeral assistance is 352 as of COB August 17, 2011, and of that 163 requests approved for a total of $1,104,509.

There are six (6) inspectors in the field as of August 17, 2011; 50,007 inspections have been issued with 49,957 returned for 99.90 percent
completion.

A total of 8,281 rental units have been identified as available.

A total of 364 Requests for Public Assistance (RPAs) were submitted to the State; 387 RPAs were logged into data entry and 387 were
entered into Emergency Maneagement Mission Integrated Environment (EMMIR). One thousand twenty-three (1,023) Project Worksheets
(PWs) were received and entered into EMMIE and five hundred thirty-three (533) are obligated for $73,243,713. Three hundred eighty-
two (382) Kick-off Meetings are completed.

A total of 9,400,864 cubic yards (CYs) of debris have been removed.
Eleven (11) communities are active in Long Term Community Recovery.

Field Operations Branch division facilities closed on 08/15/11. Supervisors rernain in the divisions supporting the state counterparts.
Projected final date for the division supervisors to demobilize is 09/0 111,

Disaster Legal Services (DLS) will close the Hotline on 08/19/2011.

Hours of Operation for the Joint Field office (JFO) are 0730 CDT to 1800 CDT Monday through Friday. JFO now closed on Saturdays and
Sundays.

9, Fatalities/Casualties: N/A
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9a. Fatalities: 254 confirmed by the County Coroners. As of July 28, 2011 there were seven (7) fatalities from the April 15 storm and
247 fatalities from the April 27 storm.

9b. Hospitalizations: N/A

%c: Injuries: N/A

10. Extent of Damage: N/A

10a. Specific Metrics: Nothing To Report (NTR)

10b. Structures Damaged: NTR

10c. Structures Destrl;yed: NTR

18d. Power Qutages: NTR

11. Evacuation Status: N/A

12. Significant Impacting Weather in the past O-Period: NTR

13. Threats to Human Life: N/A

14. Threats to Structures: N/A

15. Threats or Disruptions to Infrastructure, Signiﬁcant: NTR

16. Critical Resource Needs: N/A

17. Operations — Field Operations Branch (FOB): Division facilities have closed. Division supervisors remain in the divisions
supporting the state counterparts. Projected final date for the division supervisors to demobilize is 09/01/11.

17a. Operations — Public Assistance (PA):

. (CurreatasofCOB:Awgnst1z,201

State received RPAs 364

RPAs received into data entry 387

RPAs entered into EMMIE 387
Estimated total of Project Worksheets 1900

No. Project Worksheets into EMMIE 1,023

No. Project Worksheets Obligated 533

$ Obligated (75% Federal Share) $73,243,713

17h. Operations — Hazard Mitigation Branch (HM):
AL Hazard Mitigation Grant program (HMGP):
Letters of Intent (LOIs) received: 769; HMGP applications received: 150 received and six (6) applications have been submitted to FEMA.

Hazard Mitigation Branch:

Community Education Qutreach (CEO):

Staff posted one (1) success story and conducted 27 interviews, drafted 19 success stories with 12 submitted to HQ.
To date Mitigation advisors counseled a total of 6,712 disaster survivors.

Total Events Staﬁ’ed by CEC C@Eﬁmgm : I'?,ﬁﬂll -

Autauga, Calhoun, CoIbei’t; .C.ul.l.m.ar.l, DeKalb, .El.r.noré, Etowah, Jackson, Jéﬁ'erson,

Tatal building supply stores 49
Lauderdale, Limestone, Madison, Marshall, Morgan, St. Clair, Shelby, Talladega,
Tallapoosa, Tuscaloosa and Walker counties
Total big box stores 9 | Etowah, Jefferson, Marshall, Shelby and Tuscaloosa counties
Total local hardware stores 11 | Blount, Cullman, Etowah, Calhoun, Jefferson, Marshall, Shelby and Talladega counties
Total outreach special events 162 | Calhoun, Cherckee, Chilton, Colbert, Cullmar, DeKalb, Etowah, Franklin, Hale, Jackson,

Jefferson, Lauderdale, Lawrence, Limestone, Macon, Madison, Marion, Marshall,
Montgomery, Morgan, St. Clair, Shelby, Talladega, Tuscaloosa, and Walker counties

4
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Total number of individuals appfoaéhed in bl.iilding supply stores, bi.g,.box stores, local blﬁlding supply stores and locai 1 18,34.1.5.”
hardware stores
Total number of individuals counseled in building supply stores, big box, tocal building supply stores and local hardware 75,169
stores
Total number referred to DRCs/DLOCs from building supply stores, big box, local building supply stores and local 3,755
hardware stores
Total number approached and counseled at special events 30,330
Total number referred to DRCs/DLOCs from special events 225

Hazard Performance Analysis (HPA):
During the current operational period, HPA staff conducted 35 warning systems’ loss avoidance site visits in Bibb, Franklin, Lamar,

Lawrence, and Winston Counties. During the current operational period HPA staff conducted 13 site visits in support of Public Assistance
(PA) in Jefferson, Limestone, Madison, Talladega, and Tuscaloosa Counties to develop PAs 406 mitigation program.

...... HE &&ﬁm %
Total safe room loss avoidance site visits | 21 | Calhoun, Cullman, Fayette, Marion, Shelby and
Tuscaloosa counties
Total site visits in support of PA to 82 | Calhoun, Cullman, DeKalb Jackson, Jefferson, Lawrence,
develop 406 mitigation projects Limestone, Madison, Marion,
St, Clair, Talladega, Tuscaloosa and Walker counties
Total Applicant Briefings in support of PA | 10 | Bibb, Blount, Calhoun, Cherokes, Choctaw, Lamar, Total potential
Madison, Marshall and Talladega counties applicants: 124
Total generator loss avoidance site visits 3 | Pickens County
Total warning systems® loss avoidance site | 96 | Bibb, Cullman, Franklin, Lamar, Lawrence, St. Clair,
visits Tuscaloosa, Walker and Winston counties
Total site visits in support of HMAs 4 | Franklin, Pickens and Walker counties
HMGP
Total Kick-off Meetings in support of PA | 52 | Bibb, Blount, Choctaw, DeKalb, Franklin, Jackson,
Jefferson, Lauderdale, Limestone, Madison, Marion, Total potential
Marshall, Montgomery, Pickens, Tuscaloosa and Walker | applicants: 325
counties

Hazard Mitigation Assistance (HMA):

Staff conducted 13 technical assistance visits in the following counties: Cherokee, Colbert, Franklin, Lauderdale, Limestone, Madisan, and
Marshall.

Staff conducted 76 technical assistance visits in the following counties: Bibb, Blount, Calhoun, Cherokee, Colbert, Coosa, DeKalb,
Etowzh, Franklin, Greene, Jackson, Jefferson, Lamar, Lauderdale, Lawrence, Limestone, Madison, Marshall, Perry, Pickens, Randolph,
St. Clair, Talladega, Tailapoosa, Tuscaloosa, Walker, Washington and Winston,

Staff abligated four (4) HMGP projects with a total federal share of $491,392. Three (3} projects were from DeKalb County, two (2)
generator projects, one (1) residentiai safe room project and one (1) from Bibb County community safe room and siren project. To date
HMA has obligated $2,171,315 for State management costs and four (4) HMGP projects.

To date, FEMA. mitigation staff has received 7 applications from the State for processing from the foilowing counties; DeKalb, Marshall,
and Statewide. These applications were for State Management Costs, Warning Systems, Generators, Residential Safe Rooms, and
Community Safe Rooms. Five (3) of these applications have been approved and obligated; two (2) are presently under review.
Floodplain Management and Insurance Group (FMI):

Staff met with 277 public officials or floodplain managers out of 277. Staff has completed 47 flood reviews for PA, EHP and
Temporary Housing and completed 500 flood reviews for these groups to date.

Staff completed 119 flood reviews for HMA HMGP projects and completed 359 flood reviews for HMA to date.

Staff completed 100 topographical maps for HMA HMGP projects.

Divisional Offices:

Division A:

AEMA and FEMA staff met with representatives of Madison, Cherokee and Marshall (Lake Guntersville State Park and City of Arab)
counties to provide technical assistance and discuss proposed community safe room projects.

5
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AEMA and FEMA staff met with representatives of the Town of Ardmore and the Limestone County Emergency Management Agency
{EMA) to provide technical assistance and discuss potential generator and community safe room projects.

Division B:

AEMA and FEMA mitigation staff met with representatives of the City of Muscle Shoals, (Colbert County), City of Florence (Lauderdale
County) and the Lauderdale County EMA to provide technical assistance and discuss potential residential safe room applications. Staff
met Muscle Shoals Electric Board to discuss potential generator and warning systems projects.

Staff met with the Northwest Alabama Council of Local Govermnments (Colbert County) to provide technical assistance, discuss potential
residential safe room projects, potential HMGP projects and provide training on FEMA’s BCA module.

Staff met with the City of Sheffield (Colbert County) to provide technical assistance and flood mitigation projects.

Staff met with representatives of the Franklin County EMA and the City of Russelville (Franklin County) to provide technical assistance
and discuss community safe room issues.

Division C: NTR

Division D: NTR

Environmental Historic Preservations (EHP):

Staff provided historic preservation expertise in support of FEMA PA in Cordova (Walker County) and Camp Meadow Brook (Cullman
County). Staff provided technical debris and demolition expertise in suppert of FEMA PA at Lake Guntersville State Park (Marshall
County), Tuscalcosa, Blount and St. Clair counties.

17¢, Operations — Tribal Relations: N/A

17d. Operations - Air Operations: N/A

17¢, Operations - Envirormental: N/A

18a. ESF-01 State of Alabama — Transportation: N/A

183, ESF-01 FEMA - Transportation: N/A

18b. ESF-02 Communication: N/A

18¢c. ESF-03 — Public Works/Engineering:
Total Cubic Yards (CYs) removed to date: 9,400,864

184. ESF-04 — Fireﬂgi_zting: N/A
18¢. ESF-06 —Mass Care: Deactivated May 19, 2011

18f. Individual Assistance (IA):

1A Branch Director:

Applicant case files completed to date: 99.8%. Total of 62,009 cases reviewed.

SBA applications approved: 6,078; total dollars approved: $90,104,800

Deputy 1A Branch Director:

Housing Group — Progress Report on Case Reviews of Targeted Applicant Groups:
Registrants age over 60: 7,428 completed out of 7,428

Household with minor children: 825 completed out of 846

Ineligible Housing Determinations: 19,692 completed out of 21,419

Insurance Determination Call Quts: 6,888 completed — project completed.

Replacement Cases: 616 completed out of 618

Congressional Cases: 82 cases completed out of 84

Human Services

HS Group Supervisor:

Other Needs Assistance ONA:

Dollars approved: $19,141,977; dollars disbursed: $19,086,413; payments disbursed: 9,757
Disaster Unemployment Agency (DUA):

1,061 claims received, 321 approved, total $326,574

Special Needs:

205 cases resolved out of 207

Disaster Legal Services (DLS):

Total of 122 calls to date made to the toll free number for survivors needing assistance and 106 attorneys participated.
Decision was made by the District Representative to close the Hotline on 08/19/2011.
Funeral Cases:

352 total, 163 eligible, one (1) pending for & total of $1,104,509 approved.
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DHOPS:
Total licensed private sites: 226, units licensed on commercial sites: 70.

329
0
296

Pre-Placement Interview (PPI) Approval Processing:

A total of 6,405 PP1 applicants were identified for PP and 6,172 applications were completed. Three hundred and six (306) applicants
were approved for P4 (potentially eligible for a THU).

e ASOFCOB Auenst 17,200 e e

No. Housing Payments Disbursed 16,028 No. ONA Paymenis Disbursed 9,757
Housing Dollars Approved $50,456,379 ONA, Dollars Approved $19,141,977
Housing Dollars Disbursed $50,222,468 ONA Dollars Disbursed $19.086,413
Qutstanding Inspections 50 DUA Dollars Disbursed § 326,574
DRCs Open 0 DRC Visitors 0
Daily Registrations 2 Cumulative Total Registrations 88,151
DLOCs Open 0 DLOC Visitors 0

As of COB August 17, 2011, 836 maximum awards ($30,200 each) approved for payment, $25,254,8935.

Volunteer Agencies:

Volunteer Agency Liaison {(VAL):

Staff attended the Cullman County Long Term Recovery Committee (LTRC) meeting; the committee reviewed and approved mission
statement, goals and objectives, by-laws, and qualification and priorities for case management.

Staff attended the Morgan County LTRC meeting where the volunteer case manager gave an orientation session.

Staff attended Restoring Hope case management subcommittes meeting (Jefferson County); the group addressed DCM forms, case
management flow chart, prioritization strategies- point system and circular intervention, Restoring Hope work teams, and case
assignments.

LTCR received $16,300 from the Community Foundation Greater Birmingham Grant; within the LTCR $10,000 dollars are allocated for
debris removal.

Staff attended Central Alabama (LTCR) meeting; the committee reviewed multiple ‘unmet’ needs cases and presented them to the Board
for potential donor funding. Three (3) cases were successfully completed for housing needs without donor funding requested. An
additional four (4) cases were presented; agencies and donors committed funding of $75.00 to $23,000. In Pratt City (Jefferson County)
FEMA. granted home repairs of $30.

Staff attended meetings in Holt (Tuscaloosa County) with FEMA ESF-14 LTCR. Staff presented their job responsibilities and how VAL is
involved with each community, encouraging collaboration in achieving long term recovery for individuals with unmet needs.

Staff attended Limestone County LTCR meeting in Athens. The committee has 31 cases that have been closed or are still in review.
Staff attended West Alabama LTCR meeting.

Staff attended Greater Pratt City Improvement Cooperative (Jefferson County) meeting and gave a presentation explaining the Comrmmmity
Sheiter vs. Safe Room and the intentions of the city to use Hazard Mitigation Grant funds to construct community safe rooms.

Staff attended the Cullman County LTCR meeting; the committee reviewed plans for Christian Reformed World Relief Committee’s
(CRWRC) visit at next week’s meeting and provided maps for the committee.

LLTCR Ongoing Projects:

Long Term Recovery (LTR) Matrix of Participating Agencies in 17 Long Term Recovery Groups. Team maintains a directory of and
national partners and agencies in each county and state.

Monthly Calendar Template developed to catalog meetings among alt VAL Cadre members.

LTR map was develaped for stat- wide LTCR groups location and leaders listing.

Grant Research Information sharing used as a funding resoutce list and as a template for assistin%LTRs with grant writing information.

18g. ESF-07 — Resource Support: Activated for contract purposes.

18h. ESF-08 — Public Health/Medical Services: N/A

18i. ESF-10 - Oil/Hazmat Response: N/A
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18i. ESF-11 — Agriculture/Natural Resources: N/A

18k, ESF-12 - Energy: Deactivated, May 13, 201 1.

181. ESF-13 - Public Safety/Security: N/A

18m. ESF-14 Long Term Community Recovery (LTCR):

State:

Staff attended State Housing Task Force meeting to discuss housing issues and potential projects, programs and strategies.

Division A:

Team met with the Student Government Associatior: of Northern Alabama Community College in Rainsville to discuss student
participation in the ESF-14 LTCR process. Team attended the Rainsville (DeKalb County) and Holt (Tuscaloosa County) Community
Recovery Committee weekly meetings.

Division B:

Team facilitated a community open house design session in Phil Campbell (Franklin County) and attended the Infrastructure Work Group
meeting, Team participated in Hackleburg®s (Marion County)} Housing Committee meeting to discuss housing issues and potential
projects, programs and strategies and participated in Hackleburg Economic Recovery Working Group to discuss economic recovery issues
and outcomes of the recent community apen house design session. Team met with the Hackleburg city engineer to review final option for
wastewater facility. Team attended the Cordova (Walker County) Community Recovery weekly meetings.

Division C:

Team attended Hoit Community (Tuscaloosa County) Recovery Committee weekly meeting. Team met with Sealy Realty officials in Hoit
(Tuscaloosa County) to discuss development intentions that may affect the community. Team attended the Community Planning and
Capacity Building (CPCB) Community Recovery Task Force meeting to develop a community leadership training blitz to be piloted in
Hackleburg (Marion County) and Phil Campbell (Franklin County). Team attended the Housing and Social Services (HSS8) Community
Recovery Task Force meeting to develop a HSS support strategy.

Division D:

Team attended fraining led by the National Charette Institate sponsored by Jefferson County for the design and rebuilding of communities.
Team met with the Birmingham (Jefferson County) flood plain manager to determine strategy and deliverables for a community mapping
meeting in Pratt City. Team met with the Jefferson County planning staff for agreement on the schedule and scope of ESF-14 LTCR
planning efforts in Concord, McDonald's Chapel and North Smithfield Manor. Team interviewed the minister of Faith Chapel in
McDonald Chapel (Jefferson County) about the recovery work. Team met with the Pleasant Grove (Jefferson County) Mayor about
appointing a recovery steering committee and with planning officials to confirm zoning standards. Team met with Hubb Community
Development Corporation regarding affordable housing and attracting grocery stores in the Pratt City area (Jefferson County). Team met
with the American Institute of Architects (A1A) to define scope and roles of ESF-14 LTCR.

18n. ESF-15- External Affairs (EA):

AEMA:
The AL Emergency Management Agency {(AEMA) reported the following social media contacts:
Twitter -- 3,619; Facebook ~ 4,582; YouTube - 4,884

External Affairs (EA):

Joint Information Center (JIC):

Staff completed production of LTCR video from Cordova (Walker County) posted it and the Habitat House Tuscaloosa (Tuscaloosa
County) video to website,

External Affairs Field Specialists (P10s):

Staff promoted and attended rebuilding and mitigation construction consultations in Jefferson, 8t. Clair, Madison, Tallapoosa, Calhoun,
Chilton and Elmore counties to educate the public on correct mitigation processes.

Media outreach efforts included 24 media interviews with print, online, broadcast radio and television stations including 118 media
contacts with English and Hispanic news media outlets.

There were a large number of people following the AEMA Facebook page and on Twitter.

EA Congressional:

Staff provided updates to support congressional members in their recess outreach activities.

Staff issued a Congressional Advisory to district office staff providing current Individuals and Household Program (IHP) disaster
assistance information.

Staff coordinated through program liaisons to respond to seven (7) inquiries: three (3) 1A, two (2) PA, one (1) Mitigation and one (1)
general.

Planning & Products (P&P):

Staff produced four (4) news releases and eight (8) Talking Points. Staff conducted training for local hires in VAL, PA, 1A, Logistics and
graphics. Staff responded to media inquiries in 1A and LTCR.
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Intergovernmental Affairs:

Staff attended Jasper (Walker County) City Council, the Cordova (Walker County) LTCR, Pratt City (Jefferson County) community
meeting, Fort Payne Mayor and EMA Director (DeKalb County), Trussville Mayor (Jefferson County) and outreach in Etowah and St.
Clair counties to monitor recovery status and address concerns.

Staff conducted outreach to the cities of Sipsey and Cordova (Walker County} to monitor long-term recovery efforts.

Private Sector:

Staff produced CD copies for Ready Business PowerPoint for delivery to the Chamber of Commerce.

Staff worked on approvals of the Alabama Private Sector PowerPoint and scheduled meeting with the Business Council of Alabama.
Staff met with ESF-14 to discuss possible collaboration and coordination of efforts and researched academic institutions not currently on
the database for potential ESF-i4 outreach support.

Staff spoke with president of the Alabama Association of Continuity Planners regarding media request from FEMA. HQ Private Sector and
noted president as potential contact for ESF-14 outreach.

19a. Finance / Administmtio:_l:_

Organization Checked In Pending Totai
FEMA 446 2 448
Other Federal Agencies 20 0 20
State * 60 t 60
Non-FEMA 87 0 87
Total 613 2 615

State personnel checked into the JFO *

State total including personnelinthe field: 70 _
- FEMA-1971-DR-AL COB Awgust 17,2011 .~~~ .~ .

Subtotals Totals

Total Allocations $532,005,274
Total Available Commitments § 115789
Available Obligations - Grants & Temporary Housing $32,443,400
Available Qbligations - Mission Assignments $227,568,744
Available Obligations - All Other $33,311,i07
Total Available Obligations $293,323,251
Total Expenditures $238,381,128
Total Funds Available $1,085,106

Subtotals Totals
Total Allocations $1,894,723
Total Available Commitments $280,000
Available Obligations - Grants & Temporary Housing 50
Available Obligations - Mission Assignments $654,168
Available Obligations - All Other $247 909
Total Available Obligations $902,077
Total Expenditures $707,536
Total Funds Available $5,110

State obii;ated finds: $22,365,458; total funds dispersed to local citizens: $43,617,509

20, Logistics: NTR

e
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21. Planningz NTR

22. Safety: NTR

23. Secaurity: NTR

24, Other Notes, Issues or Additional Remarks:

25. Proposed Objectives for Next Operational Period:
Priorities

Obligate 100% Category A-B PWs no later than (NLT) 09/15/2011

Obligate 90% Category C-G PA PWs NLT 10/15/2011

Complete all debris removal NLT 09/01/201 1

Obligate funds for 4 Safe Rooms for temporary school campuses NLT 08/25/2011
Complete Crisis Counseling NLT 09/01/2011

Complete DUA NLT 10/31/2011

Complete 4 Loss Avoidance Studies NLT 10/15/2011

Obligate 7.5% ($2.5 M) of the $33M HMGP upfront funding provided NLT 10/15/2011
Synchronize Incident Strategic Plan and LTCR Recovery Support Strategy NLT 10/15/2011

Complete a full analysis of the operational programs to pravide FEMA HQ with appropriate reports and actionable AARs NLT
10/15/2011.

Synchronize Spend Plan with Program Expenditures throughout the life of the disaster.
3. Incident Objectives

2.14 Obligate $5,000,000 in Category A & B and $6,000,000 in Category C-G to meet PAs August projection. (for a total of $21,000,000
of 26,000,000 for Category A and a total of $20,000,000 of $26,000,000 Category B for August)

18.8 Remove eligible debris - 60,000 CY by USACE and 10,000 CY by force account, contractors or volunteers. (Total debris removed to
date, USACE: 5,007,515 CY of projected 5,412,618 CVY; by force account, contractors or volunteers : 4,387,733 CY of projected
4,416,851 CY; Cumulative Total: 9,395,348 CY of projected 9,829,469)

46. Formulate and obligate PWs for 4 Safe Rooms for temporary school camipuses. (2 have been written and fully reviewed, 1 has been
written and is under review and 1 is being formulated}

38.1 Conduct 75 Environmental/Historic Preservation (EHP) final compliance reviews out of 2 projected 75 Project Worksheets.
22.9 Recertify 34 THUs based on the date licensed. (252 or 84% of 298 DHOPS have already been recertified)
28.4 Provide technical assistance to 2 of 10 potential applicants regarding the demolition process.

12.8 Conduct mitigation program outreach at 6 building supply stores and § special events. (for a total of 220 building supply stores and
special events)

25.1 Conduct VAL training for an estimated 50 people in Cullman and Madison Counties and 16 technical assistance visits in 10 counties
beginning 8/21/2011.

33.1 Complete the first round of community open-house meetings {visioning sessions) facilitated by ESF-14 LTCR by 09/02/2011 (4 of 13
targeted communities completed) and the second round of community open-house meetings (design sessions) facilitated by ESF-14 LTCR
by 9/27/2011. (3 of 15 targeted communities completed)

41. Provide technica] assistance to coordinate long term community recovery assistance.
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26. Prepared by:
Susan Hutchins, Reports Specialists

27. Reviewed T
State Deputy PSC: Cherie Cornelius *“4*

FEMA Deputy PSC: Paul Veslock /_2;»555 :
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Attachment 1 — Designated Counties Table

FEMA-1971-DR-AL Current As Of: 08/18/2011
Declaration Date: 04/28/2011 Incident Period: 04/15/2011 to 05/31/2011
Number of Counties & Tribal Areas Designated
nivil | L e Natons | 0
Declaration Information

Affected Declaraiion Dates
Jurisdiction Not_FEMA 1A Public Assistance

Designated A B C D E F G H
Autauga 4/30 | 4728 | 4/28
Baldwin 4/28 428
Barbour 4128 428
Bibb 5/01 | 4728 | 4/28 | 5/10 | 5710 5/10 510 5/10
Blount 5/01 | 4/28 | 4/28 | 5110 | 5710 5/10 5110 5/10
Bullock 4128 4728
Butler 4728 | 4728
Calhoun 4/30 | 4728 | 428 | 510 | 5710 5/10 5/10 5/10
Chambers 5/04 | 4728 | 428
Cherokee 5/01 | 4/28 | 4/28 | 513 | 5/13 5113 5/13 5/13
Chilton 5/02 | 4728 | 408
Choctaw 5/01 | 4/28 | 4728 | 513 | 513 5/13 5/13 5/13
Clarke 5/04 | 4/28 | 4728
Clay 4728 | 4728
Cleburne 4/28 | 48
Coffee 4/28 | 4728
Colbert 5/02 | 4728 | 428 | 513 | 513 5/13 513 5/13
Conecuh 4/28 4128
Coosa 5/02 | 4728 | 4/28
Covington 48 | 4728
Crenshaw 4/28 4728
Cullman 4/28 | 428 | 4/28 | 5/10 | 510 5/10 5/10 5/10
Dale 428 | 418
Dallas 428 | 4128
DeKalb 4/28 | 4f28 | 4n8 | 5/10 | 5110 5/10 5/10 5/10
Elmore 430 | 4728 | 4/28 | 5110 | 5/t | 510 5/10 5/10
Escambia 6/01 | 4728 | 4728
Etowah 4/30 | 4/28 | 4/28 | 5/13 | 5N13 5/13 5/13 5/13
Fayette 5/01 | 428 | 4/28 | 513 | 5/13 5/13 5/13 5/13
Franklin 4/28 | 4/28 | 4/28 | 5/10 | 510 5/10 5/10 5/10
Geneva 428 4128
Greene 5/01 | 4/28 | 4728 | 6/01 | 6/01 6/01 6/01 6/01
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Hale 5/01 | 428 | 4/28 | 513 | S/13 5/13 5113 5/13
Henry 4/28 4/28
Houston 4/28 4/28
Jackson 5/01 | 4n~8 | 428 | 510 | 5710 5/10 5/10 5/10
Jefferson 428 | 4r8 | 428 | 513 | 513 5/13 5/13 5/13
Lamar 5/03 | 4/28 | 428 | 517 | 517 5/17 5/17 517
Lauderdale 5/03 | 4/28 | 4/28 | 5/13 | 5/13 5/13 5/13 5113
Lawrence 4/28 | 428 | 4728 | 513 | 513 5/13 5/13 5/13
Lee 4/28 | 4128
Limestone 5/01 | 428 | 4/28 | 5/10 | 5/10 5/10 5/10 5/10
Lowndes 4/28 4/28
Macon 4/28 4/28
Madison 5/01 | 4/28 | 4728 | 5/10 | 510 5110 5/10 5/10
Marengo 429 | 428 | 428 | 513 | 5/13 5/13 5/13 5/13
Marion 430 | 428 | 428 | 5/10 | 5/10 5/10 5/10 5/10
Marshall A28 | 428 | 4728 | /10 | 5/10 5/10 5/10 5/10
Mobile 428 | 4728
Monroe 5/06 | 4/28 4/28
Montgomery 4/28 4/28
Morgan 502 | 4/28 | 4728 | 5/15 | 5/13 5/13 5/13 5/13
Perry 5/04 | 428 | 4/28 | 6/01 | 6/01 6/01 6/01 6/01
Pickens 5/02 | 4/28 4/28
Pike 4028 |+ 4/28
Randolph 4/28 | 428
Russell 4728 4128
Shelby 5/02 | 4/28 | 4728
St. Clair 4130 | 4/28 | 4/28 | 513 | 513 5/13 513 5/13
Sumter 4/29 | 428 | 428 | 513 | 5/13 5/13 5113 5/13
Talladega 502 | 4/28 | 4728 | 5/13 | 5/13 5/13 5/13 5/13
Tatlapoosa 4/30 | 4/28 | 428 | 513 | 513 5013 5/13 5/13
Tuscaloosa a8 | 4n8 | 4nr8 | 5N7 | 517 5117 5117 517
Walker 428 | 428 | 4/28 | 510 | 510 | 5710 5/10 5/10
Washington 501 | 4/28 | 4728
Wilcox 4/28 4/28
Winston 5/02 | 428 | 4/28 | 5/10 | 5/10 5/10 5/10 5/10

All counties in the State of Alabama are eligible to apply for assistance under the Hazard Mitigation Grant Program.
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